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Dear Property Owner,
If your property has been identified by the Federal Emergency Management Agency
(FEMA) as being in an area potentially vulnerable to flooding you might benefit
from elevating your structure so that the lowest floor is above flood levels. This is a
common way to avoid flood damage.
There is a FEMA grant program targeted to help homeowners elevate their homes
above the 1% annual exceedance flood (the so-called “100-year”) water surface
elevation. The County of Marin, on behalf of Marin County property owners in
specific targeted areas, submitted a Notice of Interest to apply for FEMA grants for
elevating structures (homes) under this program and we were notified that the County
may receive up to $3 million in funding for this program. The next phase is to submit
site specific grant applications with detailed information on the structures proposed to
be elevated, costs, and location relative to floodplains. If the County is awarded
grants, the program will provide funding to cover up to 75% of elevation costs to
eligible homeowners in flood hazard areas.
If you are interested in participating in this grant program, to be eligible you must
meet three criteria: your home must be in a FEMA-designated Special Flood Hazard
Area, the total cost to elevate your structure must be less than $168,000, and you must
be able to pay 25% of the structure raising costs. However, meeting the minimum
eligibility requirements does not guarantee you will receive a grant. The final grant
award decision is made by FEMA based on overall benefits of your project relative to
those of other applicants. No commitment needs to be made in order to apply, but
you do need to express written interest.
We've attached a "Marin County Structure Elevation Program Frequently Asked
Questions" sheet to help you understand the program and requirements, as well as the
process the County will undertake to obtain grant funds and provide them to eligible
property owners. We've also included excerpts from FEMA's Hazard Mitigation
Assistance guidance document. Please read this attached information very carefully
before applying because the FEMA funding does come with restrictions; such as the
requirement that the property contain a deed restriction requiring flood
insurance.
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Please take a moment to review these items. If you would then like to participate
in this program please fill out the attached "Elevation Worksheet" and return to
the County. We must receive your completed worksheet no later than October 16,
2017 so we are able to prepare the FEMA application on your behalf prior to the
application deadline of November 1, 2017. If you have any questions about the

elevation grant program please email Jon Liang at jliang@marincounty.org or call 415-473-6215. Please
email or regular mail your completed worksheet to Mr. Liang at the address in the worksheet below.
Sincerely,

Tony Williams,
Principal Civil Engineer
Marin County Flood Control & Water Conservation District

Elevation Worksheet - Due October 16, 2017
Structure Function:
 Residential - Primary
 Residential - Long-term Rental
Structure Address:
___________________________________________________

Please return this form filled out to:
Jon Liang, County of Marin
3501 Civic Center Dr., Rm 304
San Rafael, CA 94903
Or
Fax: 415-473-3799
Email: jliang@marincounty.org

___________________________________________________

Quantity of Structures to Elevate:_______

___________________________________________________

Year Structure Constructed:_________

Current Elevation of lowest finished floor:_________feet Circle Reference Datum: NAVD88 or NGVD29
Type of Construction:
 Wood Frame
 Masonry

 Mobile Home
 Other, please specify:_______________________________________

Type of Foundation:
 Perimeter Bearing Wall, specify:
o With Crawlspace
o With Basement

 Slab-on-grade
 Open Foundation with Piers/piles
 Other, please specify:____________________

If structure has been flooded, enter last 3 times it occurred (by year):
________________________________________________________________________
Please attach 3 current photographs of the full structure at eye level and indicate date here:_____________
If structure has been damaged by flood, please also include photos from prior to and after damage if available.
Years of other photos and whether they depict damage or not:________________________________________
Property Owner name(s) and mailing address
(if different from structure location):

Email address: ___________________________________

___________________________________

Phone number: (_____)________-___________

___________________________________

Estimated cost to design and construct your structure
elevation (please attach estimates or quotes*):
____________________________________________

___________________________________

Signature of property owner(s) affirming interest in applying for FEMA funding to elevate structure and intent
to design the structure elevation in compliance with NFIP standards in 44 CFR Part 60 (required):
Sign: ___________________________________________________

Date: _______________

Sign: ___________________________________________________

Date: _______________

*Obtain a cost estimate from licensed consultant(s)/contractor(s) with experience in home elevation and inform
them that the construction contract, following grant award and approval by FEMA, will be competitively bid by
the County to avoid conflicts of interest and to comply with 2 CFR Sections 200.318 through 200.326.

Marin County Structure Elevation Program
Frequently Asked Questions
What is the purpose of the Marin County Structure Elevation Program?
The purpose of the program is to provide federal assistance to homeowners with cost-effective
projects to raise their homes above floodwaters, thereby preventing future damage.
Whom do I contact if I am interested in this program?
Please contact the Jon Liang at jliang@marincounty.org at the County of Marin, as he will be
preparing applications on your behalf. Please put "Home Elevation" in the subject line and provide
the address of the structure you are potentially interested in elevating. He will contact you later with
additional information for you and to seek verification of interest ownership, residency, property type,
and availability of matching funds.
How do I find out if I am eligible for the Elevation Program?
All single-family homes within FEMA Special Flood Hazard Areas which would cost less than
$168,000 to elevate are eligible (this needs to include construction, design, surveying, permitting, and
relocation costs). Cost estimating, not including grant administration costs, is the responsibility of the
homeowner, but if the grant is awarded, the service costs to prepare your estimate may be
reimbursable by FEMA up to 75%. Please consult with a licensed and experienced contractor and/or
consultant to discuss and develop costs for raising your home and inform them that the construction
contract, following grant award and approval by FEMA, will be competitively bid by the County to
avoid conflicts of interest and to comply with 2 CFR Sections 200.318 through 200.326.
How likely am I to receive funding?
At this time up to $3 million is available through the FEMA Hazard Mitigation Grant Program (HMGP)
for use Marin-countywide. Properties will be sorted according to the estimated flood elevation relative
to the current finished floor elevation and the cost to raise the home (i.e. the homes with the best
benefit-cost ratio), including administrative costs. Administrative costs will be higher in incorporated
cities and towns due to FEMA-required additional inter-agency coordination and staffing. A waiting
list will be maintained in case any of the top ranked properties drop out of the grant program later in
the process, or if other funding opportunities arise.
Will FEMA pay for the cost of elevating my house?
In most cases, the HMGP funds that are available through this program will pay for 75% of your
FEMA eligible expenses. You as the property owner will likely be responsible for the 25% owner
match. Eligible expenses include all permanent improvements necessary to elevate the property and
meet applicable codes and ordinances (such as seismic retrofitting of raised structure and utilities
connections). If accessibility improvements are medically necessary, those are eligible. Soft costs,
such as engineering and permitting, including those incurred before environmental approval by
FEMA, are potentially eligible. Temporary relocation costs for owner during construction are also
eligible. See pages 77 and 78 of the attached FEMA guidance for a list of eligible and ineligible
structure elevation costs.
What expenses are eligible for reimbursement?
Only expenses necessary for elevation of the home are eligible. See pages 77 and 78 of the attached
FEMA guidance for a list of eligible and ineligible structure elevation costs.
What kind of receipts do I need to keep for reimbursement?
In order to effectively document that eligible work was both performed and paid for, HMGP requires
verification of payment (paid invoices, receipts, cancelled checks documenting work, a bank

statement that reflects the payment of an eligible expense, or contractor statement on company
letterhead certifying that an eligible expense was paid for if no other documentation is available).
Is my award taxable?
Consult a tax professional for information on how this award will affect your tax liability.
What costs are ineligible?
Examples of ineligible costs include, but are not limited to elevating masonry chimneys, increasing
capacity of HVAC systems, repairs or improvements to utilities that are inadequate or have
preexisting damage, improvements to existing inadequate floor systems, construction work begun
prior to approval by FEMA, raising the home above the recommended elevation (it's ok to raise to
base flood elevation + 1 foot + 2 feet for estimated sea level rise in 30 years if relevant), landscaping,
decks/porches not impacted by the elevation. The project is not eligible if construction costs for the
structure raising are incurred prior to FEMA environmental review and approval (engineering and
permitting costs are eligible). See pages 77 and 78 of the attached FEMA guidance for a list of
eligible and ineligible structure elevation costs.
Do I have to vacate the house during the elevation process? If yes, is relocation during this
time a reimbursable expense?
If relocation is required then relocation is an eligible reimbursable expense. Relocation cost must be
documented reasonable living expenses (except for food and personal transportation) that are
incurred during the period that the homeowner is displaced by the elevation construction.
Can I perform any of the work myself under this grant?
Volunteer or "DIY" work is not eligible. You must find a qualified licensed contractor to perform work
being funded under this grant.
When do I have to make a decision about whether to participate in this program?
Information about your home will need to be submitted to FEMA by November 1, 2017 in order to be
considered for funding. Although you do not need to make a commitment at this time, you do need to
sign a form or letter (to be provided by County) affirming your interest in applying. You can drop out
of the program any time
How much does it cost to raise my house above the flood level?
There are too many variables to estimate project costs without engineered plans. The condition of
your home, the height of your home relative to flood levels, and structure/foundation types are
examples of variables affecting cost. Please consult with a qualified contractor and/or consultant to
discuss and develop costs for your home.
What is the maximum award per household and when is the HMGP awarded?
HMGP is a reimbursement program. Receipts need to be submitted for 100% project cost even
though FEMA generally only provides reimbursement for 75%. Maximum eligible total project costs
are $175,000 including construction, temporary relocation, design, permitting, administrative costs by
County staff, and any other eligible costs; this corresponds to a potential maximum reimbursement to
homeowner and County per project of $131,250.
Do I have to repay the grant money?
The HMGP funds are a grant, not a loan, and therefore are not required to be repaid. There will be a
requirement to record a Deed Restriction against your property (see page 49, section E.7.1 for
details).

Do I have to invest money before I am approved for a grant?
Yes, there may be engineering and/or surveying costs that you will be responsible for up front in order
to provide the information FEMA needs to evaluate your project. These may be partially reimbursable
if the grant is awarded.
Example Homeowner Investment Timeline1
Grant Phase
Pre-Award
Environmental Review
Award & Construction
Rough Time
April 1, 2017 (date
FEMA environmental review
Occurs only after
Frame
disaster declared) to occurs after preliminary grant environmental review by
November 1, 2017
award and could take several FEMA is complete,
(date application is
months.
potentially in a year or two.
due).
Example Types Preliminary design
More detailed design, revised Building and environmental
of Service
and cost estimating
cost estimates, deed
permits, CEQA, final
Costs2
from licensed,
amendments as requested by construction plans,
FEMA.
temporary housing (if
Potentially
experienced
needed), surveying and
Incurred by
engineer or
3
construction inspection.
Homeowner
contractor. Possibly
surveying.
1. Subject to change by FEMA and varies by individual.
2. If grant is awarded, all eligible costs may be reimbursed by FEMA at a rate of 75%. Invoices
and/or receipts for the full cost must be provided to the County so your costs can be documented to
FEMA in requests for reimbursement.
3. Total costs must not exceed $175,000 including County bidding of construction contract (for
signature by homeowner) and grant administration costs (typically 10% of total project costs).
How long does it take to lift my house?
The actual construction time may require you to be out of your home for 90 days. The process from
application to construction could last months to years, depending on the complexity of environmental
review and other factors at the federal level.
Why am I required to provide personal financial information?
Federal funds are being used to provide assistance; financial information is required for reporting and
continued funding determinations. This information is secure and confidential. By providing this
information you can be helping yourself and your neighbors bring additional funding to the
community.
Will I no longer have to pay for flood insurance?
If your home is currently in a FEMA Special Flood Hazard Area (SFHA or 100-year floodplain) you
are required to have existing flood insurance sufficient to cover the value of improvements. Owners
of structures that will be elevated must execute a deed restriction prior to the start of construction that
stipulates the requirement for flood insurance for as long as the building remains in the SFHA.
Please discuss Letters of Map Change with the Land Development division counter engineer (415473-3755) if you live in an unincorporated area and then discuss with your insurance provider if you
can reduce your flood insurance premium. If you live in a city or town discuss with your local
floodplain administrator and insurance provider.
What is a deed restriction and why must I have one regarding flood insurance?

As a condition of reimbursement, the structure must be covered by flood insurance for the life of the
structure. A deed restriction requiring flood insurance must be maintained for any structure that has
received HMGP funding. This reduces the risk to the Federal Government from future flood losses on
a property where the Federal Government has provided mitigation funding. If you accept an award
under this program, pursuant to federal law, you must maintain flood insurance on the home and a
deed restriction indicating this as a requirement for future homeowners for the life of the structure.
Please see pages 49 and 50, section E.7.1 of the attached FEMA guidance for the exact wording
required for your deed.
How far above flood elevation do I need to raise my home?
People who live in FEMA Special Flood Hazard Areas have specified Base Flood Elevations (BFE)
for the 100-year flood, or the flood that has a 1% chance of occurring in any given year. Current
County Code stipulates that homes in the unincorporated areas be raised at least 1 foot above the
BFE. If you live in the vicinity of the coastal or bay shoreline and may be subject to current or future
tidal influence, it is recommended to raise your home at least another 2 feet above that to account for
possible sea level rise over the next 30 years. If you live in an incorporated city or town, please
contact your local floodplain administrator to determine how much you would raise your home.
You must elevate to the strictest elevation standard of the Federal, State and Local Government. If
new Preliminary BFEs have been released for your community, you would need to raise your home
your locally applicable height above the Preliminary BFE. If a community added an additional
elevation requirement, then you must elevate to the local government standard. You should check
with your local Flood Plain Administrator for details. In unincorporated areas you may contact the
Land Development division counter engineer (415-473-3755).
Does the home have to be my primary residence?
No, but properties that are rented to tenants must be on a year-round basis (i.e. not vacation home
rental). Tenants must be provided with temporary housing during construction and allowed to return
to the property after construction. The owner shall not discriminate in the rental of any units on the
basis of race, color, national origin, religion, sex, familial status or handicap.
Do I have to live in an unincorporated area?
If you live in an incorporated city or town you may be eligible for this program if your local municipality
is a partner in this project. Partners as of April 8, 2016 include: Novato, Mill Valley, Larkspur, San
Anselmo, Ross, and Fairfax as they are part of Marin County Flood Control & Water Conservation
District Flood Zones that are contributing to funding the application process.
I am thinking about selling my home, can I apply for a HMGP Elevation Grant?
Yes, if you still own your home you can apply for the HMGP Elevation Grant, BUT you cannot sell or
transfer title until the elevation is complete or you will be disqualified from the program. The HMGP
Elevation Grant makes allowances for changes in home ownership due to deaths, incapacity, or
divorce.
What happens if my application data is incomplete?
The application will be reviewed for eligibility and completeness. Applications that do not satisfy the
eligibility and completeness requirement will not be approved nor funded.
Am I responsible for finding a qualified builder and is there a list of approved contractors
available to consider for my project?
Although homeowners are responsible for obtaining designs and cost estimates, and will ultimately
sign the contract with the construction contractor, the County will advertise the project for competitive
bid in order to prevent conflict of interest and comply with 2 CFR Sections 200.318 through 200.326,

as required under this grant program (see page 31, section D.3 of the attached FEMA guidance).
The County of Marin is not affiliated with any contractor or contracting firm, nor does it endorse or
recommend any contractor or contracting firm.
What types of permits and insurance do I need to elevate my home?
Required permits and insurance are determined by local codes and ordinances. Applicants are
encouraged to consult their local building code official. Associated costs are eligible for 75%
reimbursement.

