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AGENDA 

 
DATE:  Tuesday, November 10, 2026 

PLACE:   Marin Farm Bureau Conference Room, 520 Mesa Road, Point Reyes Station, CA 94956 

 

REMOTE OPTION: Members of the public may participate remotely by Zoom: 

https://us02web.zoom.us/j/87864206727 or by phone: +16699009128,,87864206727# meeting ID: 

878 6420 6727. Please contact Elise Suronen at (415) 663-1170 ext. 314, or sarahs@marinrcd.org  if 

you have concerns about accessibility. (Note that we may move agenda items in this meeting to 

meet time constraints of participants.) 

 

1. Regular meeting opens at 9:00 a.m. Roll call, introduction of guests 

 

ACTION ITEMS: 9:15 - 10:30 a.m. 

2.   DISTRICT/ADMIN: (45 min) 

A. Board approval of regular Meeting Minutes. ~ Cora Richard, Bookkeeper  

B. Board approval of the Financial Report. ~Cora Richard, Bookkeeper 

C. Board approval to adopt the Community Engagement Statement to post on RCD 

website. ~  Sarah Skinker, Carbon Farming Program Manager  

D. Board approval of Rapid Response/Emergency Policy - ~ Nancy Scolari, Executive 

Director 

 

3. PROGRAMS: (30 min) 

A. Board approval of Resolution of the Marin RCD approving the Project Specific Analysis 

and supporting documents for the All Hands Ecology Martin Griffin and Cypress Grove 

Preserves Vegetation Treatment Projects. ~ Gerhard Epke MRCD staff; Julia Berkey & 

Brian Peterson, All Hands Ecology 

B. Board decision to continue as party in the West Marin Compost Facility lease with the 

County of Marin and Marin Water District. ~ Nancy Scolari, Executive Director 

 

4. INFORMATIONAL: 10:30-11:30 a.m. 

● Coastal Blue Carbon: Blue carbon science in State and local climate action planning: 

Lydia Vaughn, PhD Senior Scientist, San Francisco Estuary Institute 

● Blue Carbon in Marin: Gary Fleener, PhD Senior Director of Science & Policy, Hog Island 

Oyster Company 

 

Partner Updates: 3 min each 

● USDA Natural Resources Conservation Service – Petaluma Field Office Staff 



 

● Marin Agricultural Land Trust/SAP – MALT Stewardship Staff   

● Point Blue & Students & Teachers Restoring a Watershed (STRAW)– PB Staff 

● All Hands Ecology - Jim Jensen, Tomales Bay Land Steward & Preserve Mgr 

● Marin Farm Bureau - Farm Bureau Representative 

● Marin County Weights and Measures - Joe Deviney, Ag Commissioner 

● Point Reyes National Seashore / The Nature Conservancy 

  

Monthly Updates: (Qrtrly Reports will show progress is meeting Strategic Goals) 

● Marin Water Expansion: John Dolcini, Marin RCD Associate Director & Martha Davis, Vice 

President Nicasio Landowners Association 

● No-till Drill - What should we do with it? 

● Conserving Our Watersheds Program: Archeology and consultation in Stemple Creek, Point 

Reyes Ponds still moving towards construction 

● Permit Coordination Program (PCP): See Item 3a 

● Media/Messaging/Outreach: The next newsletter will be mailed in Jan 2027. 

● Finance Committee: The next FC meeting will be held on November 23rd where health 

insurance plans will be discussed.  

● District: We are in the middle of hiring an Operations Coordinator 

 

5.   PUBLIC COMMENT 

Public comment for any matter not listed on this agenda, provided that no Board action is to be 

taken.  All statements that require a response will be referred to staff to be placed on the next 

agenda. 

  

6.  MEETING ADJOURNED 
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MINUTES 

 
DATE:   Wednesday, October 14th, 2026 
PLACE:   Marin Farm Bureau Conference Room, 520 Mesa Road, Point Reyes Station, CA  

94956 
 
1. A regularly scheduled meeting was called to order by Terry Sawyer, President, at 9:05 

a.m. 
Roll call of Directors: Terry Sawyer, Gerald Meral, David Sherwood and Melissa Poncia 
Williams. Mike Moretti was absent. 
Associate Directors: George Clyde, Paul Ingle and John Dolcini 
Staff: Nancy Scolari, Cora Richard, Sarah Phillips, Gerhard Epke, Sarah Skinker, Elise 
Suronen, Preston Duncan and Fiona O’Neill 
Additional Attendees: Isaiah Thalmayer, Jessie Ditmore & Libby Kennedy (STRAW), Scott 
Dunbar & Tristan Brenner (MALT), Regina Pozzi (Marin Farm Bureau), Greg Richardson (The 
Nature Conservancy), Michael Miller, Rick Holland (Agroforestry Network), Chris Melancon 
(presenter), Martha Davis (Nicasio LOA), Dylan Voeller (Parks), Jody Timms (Fairfax Climate 
Action Committee), Burr Henneman & Joe Deviney (Marin County) 
 

2. A look at our new quarterly staff report! ~ Elise Suronen, Ops and Impacts Director 
 
3. ACTION ITEMS: 

A. Oath of Office for re-elected directors, Jerry Meral and Melissa Poncia Williams. 
Oath of Office was administered to Jerry Meral and Melissa Poncia Williams. 

B. Board approval of regular Meeting Minutes. ~ Cora Richard, RCD Board & Operations 
Manager 
MOTION: Melissa; SECOND: David; AYES: Terry, Jerry, David & Melissa; NOES: None; 
ABSENT: Mike; to approve September 2026 Board Minutes. 

C. Board approval of the Financial Report. ~ Cora Richard, RCD Board & Operations 
Manager 
MOTION: David; SECOND: Melissa; AYES: Terry, Jerry, David & Melissa; NOES: None; 
ABSENT: Mike; to approve the October 2026 Financial Report. 

 
4. PROGRAMS: 

A. Decision to award contractor bid for Point Reyes National Seashore Pond 
Decommissioning. ~ Gerhard Epke, Marin RCD Water Quality Program Manager 
MOTION: Jerry; SECOND: David; AYES: Terry, Jerry, David & Melissa; NOES: None; 

ABSENT: Mike; to accept Gerhard’s recommendation of awarding the bid to Inland 

Contracting Inc, as well as approve Item 4B, the landowner authorization agreement 

with DOI/PRNS. 

B. Approve Landowner Authorization Agreement with the DOI/Point Reyes National 
Seashore for pond decommissioning projects and to authorize the Executive Director to 
make minor modifications to the Agreement, subject to approval as to form by District 



 

Council, and to execute the final agreement. ~ Gerhard Epke, Marin RCD Water Quality 
Program Manager 
Approved in a joint motion with Item 4A, above.  

 
5. INFORMATIONAL: 

• Marin County 2025 Crop & Livestock Report ~ Joe Deviney, Marin County Ag 
Commissioner 

Joe Deviney presented Marin County’s 2025 Crop Report, this year with a focus on the Marin 
Woolshed. You can view it at this link: https://www.marincounty.gov/departments/awm/crop-
livestock-reports 

• Measuring What Lives: A Practical Framework for Biodiversity Monitoring on Marin’s 
Working Lands ~ Chris Melancon 

Chris has extensive experience with land stewardship and biodiversity in many states. Currently 
he is offering technical assistance to land stewards primarily in Sonoma County. He walked us 
through biodiversity monitoring and local groups supporting biodiversity. If you would like to 
reach out to Chris you can contact him at chris@what-feeds-you.com  
 
Partner Updates: 
●  USDA Natural Resources Conservation Service (NRCS)– Petaluma Field Office Staff 
Chase shared an email update: FY2026 final program total funding of $12486,293 on 17,500 
acres. Conservation Stewardship Program (CSP) funded 41 contracts for $3.8 million. 
Environmental Quality Incentives Program (EQIP) funded 39 contracts for $8 million. Regional 
Conservation Partnership Program (RCPP) funded 2 contracts for $150,500. Approximately 16% 
of this was for Marin County participants. 
●  Marin Agricultural Land Trust/SAP – MALT Stewardship Staff 
This Friday (10/16) MALT is hosting their Dollars and Donuts event. It will be held between 
10:30-2 at the Petaluma NRCS office. 12 different agencies should be attending (including 
MRCD!). It is a free event to grab some refreshments and information. MALT is also getting 
ready for round 6 of their small grants program. It will be open over the holidays and through 
January. $400k will be available for agricultural viability projects. 
●  Point Blue & Students & Teachers Restoring a Watershed (STRAW)– Point Blue Staff 
STRAW has onboarded their seasonal apprentices! The apprentices will be with them through 
May 2027. STRAW is kicking off this season of restoration projects. They are looking at 25 sites 
across different counties. Three projects are planned with Marin RCD.  
●  All Hands Ecology (formerly Audubon Canyon Ranch) – Jim Jensen 
No staff present. 
●  Marin Farm Bureau – Regina Pozzi 
The Farm Bureau is approaching the end of their membership and fiscal year (Dec 31)> They are 
trying to reach some membership goals in the next couple months.  
●  Marin Agricultural Commissioner- Joe Deviney, Marin County Ag Commissioner 
Joe presented earlier in this meeting. 
●  The Nature Conservancy- Greg Richardson, The Nature Conservancy 
TNC will be onboarding a new team member next week. Her name is Kelsey and she will be full 
time with Greg in PRNS. TNC released their responses to the April 16th open house comments 
and questions that came in. You can find these responses here: TNC April 16 Responses 



 

 
Monthly RCD Updates (See quarterly staff report for detailed program updates):  
●Nicasio Water Expansion: John Dolcini, Marin RCD Associate Director 
Marin Water is starting to do maintenance on Nicasio and Howlett Creek. They have a sediment 
removal plan. For Seagar Dam, the cost estimate for a spillway upgrade project is currently $50 
million. For Kent and Soulajule DSOD is conducting investigations for those levies.  
●No till Drill: No rentals this year, what should we do? 
We will talk about this more at the next meeting.  
●Our November meeting lands on Veteran’s Day 
We will reschedule November’s Board Meeting to the day before, Tuesday November 10. 
●Media/Messaging/Outreach:  
The next newsletter will be mailed in January. 
●Permit Coordination Program (PCP): No public comment has been received (as of today) 
for the restoration and planting projects going through the PCP this year, so they will move 
forward under our PCP. Ongoing review of Vegetation Treatment Plan for All Hands Ecology’s 
Cypress Grove and Tom’s Point, so CEQA action is again bumped to next month. 
●Finance Committee: The next FC meeting is scheduled for October 19th. September’s 
meeting was cancelled. 
●District: We have received 100 applications for the Operations Coordinator position! 
 
6. ANNOUNCEMENTS & CORRESPONDANCE  

●  None 
 

7. PUBLIC COMMENT 
●  Gerhard and Paul Ingle will both be attending the State of the Bay conference at 
Marconi Center on Friday, Oct 30. 

 
8. MEETING ADJOURNED at 12:00 p.m. 



Marin Resource Conservation District 
Monthly Financial Summary

as of 11/03/2026

CASH

Wells Fargo Balances as of 10/31/26 October September
Checking - Operating Account  578,627$         730,972$         
     Bills & Payroll Paid, through 11/03/26 (200,000)$       (74,424)$          
     Payments Received, through 11/03/26 -$                  -$                  
No-till Drill Account 14,986$           14,986$           
Total Wells Fargo 393,613$         671,534$         

County of Marin Preliminary Trial Balance as of 9/30/26 September August
Checking 53,057$           109,018$         
     Bills Paid, through 11/03/26 (59,287)$          (74,094)$          
     Payments received, through 11/03/26 428,689$         147,848$         
Total County 422,460$         182,771$         

Total Cash 816,073$         854,305$         

OTHER WORKING CAPITAL DETAILS

   Grants Receivable - Open grant invoices - (see page 3) 387,333$         306,259$         
   Retention Receivable - Due from Grantors 20,447$           20,447$           
   Prepaid Grant Funds Received:
       Measure A - 6/30/25 Bal., + funds rec'd this FY, - this FY exp (596,949)$       (628,789)$       
       Ombudsman Fund (19,793)$          (16,536)$          
   Unpaid Bills - Pending to be Paid -$                  -$                  
   Retention Payable to Vendors -$                  -$                  
   PTO Liability as of 10/23/26 (if all staff cashed out PTO at once) (84,065)$          (83,576)$          
   401k Liability as of 10/23/26 (MRCD employer match for 2026) (71,176)$          (63,175)$          
   Current Bills To Pay  (see page 4):
       Administrative Expenses 3.84% (8,022)$            (13,031)$          
       Grant Expenses, current to be be paid 19.74% (41,208)$          (201,573)$       
       Grant Expenses, held from last month 76.42% (159,571)$       -$                  

Net Working Capital 243,069$         174,331$         

  

month.

* - Sub-categories are added to the bank balances for any liabilities which have not debited yet, or income which has 
not yet hit.
** - The County account is reported as of 9/30/26. That is the most recent report we have received. They usually lag by 
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Marin Resource Conservation District 
Monthly Financial Summary

Current Bills To Pay - Pay these bills now. These are bills where 1) the funder has provided payment, 
2) the landowner/contractor cannot wait 60-90 days or 3) they support RCD operating expenses.

Grants Receivable - Money coming in. The RCD submits invoices to our grantors. Our work is paid on 
a reimbursable basis. The expected turnaround time for reimbursement varies but is usually 60-90 
days.

Retention Receivable - Money coming in after grant is finalized. Some funders require a withholding 
of 5-10% of each invoice until the entire project is completed and approved. Once the funder is 
satisfied with the overall grant, the project is deemed complete and the remaining 5-10% is paid in 
full to the RCD.

Prepaid Grant funds - Received money upfront. This funding has been paid in advance of work being 
completed and is held in our accounts where, upon board approval, it is deducted from the balance.
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Grantor 1 - 30 31 - 60 61 - 90 91 and over Total

Carbon Cycle Institute 2026 25000 25,000  

CA SCC Carbon 63,661  23,508  87,170  

CDFA - HSP Block Grant (ZFP) 1,145  1,360  4,151  6,656  

Marin County FY25/26 Allocation 125,000  125,000  

Marin County Urban Streams (FY25/26 Closeout) 5,026  5,026  

Marin Municipal Water District 3,680  3,680  

SCC Wildfire (just retention owed- below) 0  

SWRCB COW MILC 77,268  77,268  

USDA AMP 35,648  35,648  

USDA Cooperative Grant (Soil Hub) 20,657  20,657  

USDA GLCI (Grazing Lands) 153  153  

Wildlife Conservation Board 1,076  1,076  

TOTAL OPEN INVOICES 233,161  0  1,360  152,812  387,333  
Retainers 0  0  0  20,447  20,447  

TOTAL DUE 233,161  0  1,360  173,259  407,779  

57% 0% 0% 42% 100%

Note: Aging is based upon the date payments are expected.

Total due 91 days and over         91 and over
CA SCC Carbon 12/31/2025 23508
CDFA HSP Block Grant 12/31/2025 4151
Marin County FY 25/26 Allocation 1/15/2026 125000
USDA GLCI (Grazing Lands)* (partial balance open) 9/30/2024 153  
Sub-total $   152,812  
Retainers 20,447  
TOTAL $   173,258  

* - Payment from the federal government

 MARIN RESOURCE CONSERVATION DISTRICT
 Open Invoices

11/3/2026

Note: A number of grants are only invoiced quarterly. The actual amount of the total receivables is not reflected here 
as we do not use estimates. This reflects only invoices that have been submitted to grantors.

Page 3



 MARIN RESOURCE CONSERVATION DISTRICT
 

Bills to Pay
Nov-26
Name Date Memo Aging  Open Balance 
Administrative Expenses
CA Special Dist Association 10/1/2026 2027 Membership Dues 33  $                909 
Horizon Cable TV 10/1/2026 Internet 33  $                134 
Pt Reyes 4th Investors, LLC 11/1/2026 November Office Rent, Suite 202 2  $             1,436 
Pt Reyes 4th Investors, LLC 11/1/2026 November Office Rent, Suite 203 2  $             1,008 
Nelson, Erik 10/31/2026 IT Services for October 2026 3  $                143 
Smile Business Products 10/19/2026 Copier 15  $                173 
US Bank Corporate 10/22/2026 RingCentral- Staff Phone Numbers 12  $                312 
US Bank Corporate 10/22/2026 Canva 12  $                  18 
US Bank Corporate 10/22/2026 Microsoft 12  $                     2 
US Bank Corporate 10/22/2026 Fireflies- AI Notetaker 12  $                  63 
US Bank Corporate 10/22/2026 Peet's (board meeting coffee) 12  $                  19 
US Bank Corporate 10/22/2026 Doodle- Online Scheduler 12  $                  15 
US Bank Corporate 10/22/2026 SpringAhead- Staff Timekeeping & Expense 12  $                198 
US Bank Corporate 10/22/2026 Quickbooks- bookkeeping subscription 12  $                140 
US Bank Corporate 10/22/2026 Microsoft 365 Business Licenses (6) 12 1,214$             
US Bank Corporate 10/22/2026 New Laptop for Staff Member 12 2,239$             
Total Administrative Expenses 8,022$             
Grant Expenses
All Hands Ecology 10/22/2026 SCC Fire: Fire Forward - Fee for service 12  $                220 

Evans & DeShazo, Inc 10/13/2026
Measure A: Archaeological Study Walker 

Creek 21  $             5,569 

Evans & DeShazo, Inc 10/20/2026
Measure A: Archaeological Study Walker 

Creek 14  $                337 

Evans & DeShazo, Inc 10/26/2026 Measure A: Arch Review Coastal Watersheds 8  $             6,768 
Integral Consulting, Inc 10/23/2026 Tomales Bay Tires Removal Assessment 11  $             1,690 

Katuna, Michelle 10/15/2026
Tribal Liason Consulting: SCC Carbon & COW 

MILC 19  $             1,719 
Point Blue 11/3/2026

       
Designs 0  $           11,865 

Point Blue 9/30/2026
Measure A: Barinaga, JJ Spaletta & Grossi 

Designs 34  $             8,226 
Point Reyes Light 9/11/2026 COW MILC: Legal Notices 53  $                584 
US Bank Corporate 10/22/2026 Urban Streams: Office Supplies 12  $                  22 
US Bank Corporate 10/22/2026 Soil Hub: Annual Zoom Charge 12  $                170 
US Bank Corporate 10/22/2026 ZeroFoodPrint Healthy Soils: USPS 12  $                  77 
UC Davis 10/12/2026 FARE grant for Marin Carbon Project 22  $             2,615 
Yee, Orlena 11/2/2026 MCP Project Manager 1  $             1,346 
Total Grant Expenses  $           41,208 
Grant Expenses- held from last month, to be paid this month
Evans & DeShazo, Inc 10/5/2026 COW MILC Archaeological Surveying 1,452$             

Katuna, Michelle 9/30/2026
Tribal Liason Consulting: SCC Carbon & COW 

MILC 5,614$             

Point Blue 9/9/2026
Measure A: Tol-TG-SoMar-SHome planting-

monitoring   $           50,954 

Point Blue 9/25/2026
Measure A:  Project Designs for 3 projects 

(June)  $           48,223 

Point Blue 10/7/2026
Measure A:  Project Designs for 3 projects 

(July)  $           17,887 
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 MARIN RESOURCE CONSERVATION DISTRICT
 

Nov-26

Point Blue 10/7/2026
Measure A:  Project Designs for 3 projects 

(Aug)  $           15,512 

Point Blue 9/25/2026 Measure A: Restoration Project Budget (July)  $           19,930 
Total Held Expenses 159,571$         
Total Bills to Pay 208,801$         
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Marin RCD Grants 

12 SCC Prop68 Climate Grant 1,000,000$     Awarded 12/2021 Marin RCD Farm plans, implementation, designs, ed workshops, no till drill and FIGR collaboration
X 13 Beaver Dam Analogues TBD On hold TBD Install Beaver Dam Structures at select locations in the Walker Cr watershed

14 Lagunitas Restoration @ Coast Guard TBD On hold TBD Potential collaboration to enhance Lagunitas at the Coast Guard reach
X 15 MCF-Kurland Marin Carbon Project Coordinator 50,000$           Awarded 05/2021 Marin RCD coordinate and scale carbon farming in Marin county
X 16 MRCD Internship/Scholarship Fund 3,000$             Awarded 07/2021 Marin RCD support young dissadvantaged interns wishing to learn on-the job-skills 
X 17 Edwards Mother Earth Foundation 592,000$         Declined CARCD [Soil Hub] expand agroforestry component of carbon farm plans in the north coast region
X 18 PRNS Tech Assist for Ranchers 48,285$           Awarded 09/2021 Marin RCD Assistance to seashore ranchers for RDM sampling, conditional waivers, planning 
X 19 OPR Marin Biomass Project 500,000$         Awarded 06/2022 Marin RCD Develop recommendations for biomass recovery and utilization processes, infrastructure, and investment
X 20 MALT Carbon Farming 90,000$           Awarded 03/2021 Marin RCD 2 carbon farm plans and carbon farming implementation
X 21 COM Support for Carbon Farming 125,000$         Awarded 12/2021 Marin RCD support project develoment
X 22 UC Western SARE Soils Training 78,167$           Awarded 03/2022 Marin RCD [Soil Hub] Soil Health Assessment/Management Through California’s North Coast Soil Hub
X 23 WCB Monarch Pollinator Habitat 250,000$         Awarded 09/2022 CARCD Install and monitor monarch/pollinator plants in riparian or hedgerow areas
X 24 USDA Climate Smart Commodities 3,585,745$     Frozen/Resubmitted Sonoma County Plan, design, install, monitor GHG reduction and carbon sequestration projects
X 25 NACD TA2022 Regional Soil Health Hub Coordinator 124,000$         Awarded 09/2022 Marin RCD North Coast Soil Health Coordinator for RCDs. Coordinate programs and staffing
X 26 Planning Drought Resiliency 286,239$         Declined Marin RCD Work with UCCE-MALT on drought resiliency watershed planning for producers

FY26/27 Rev 27 NRCS Grazing Lands 25,000$           Awarded 04/2023 Gold Ridge RCD
[Soil Hub] Staff training on prescribed grazing/ grazing mgmt plans, workshops and education for 
producers

X 28 CDFA Conservation Planning (CAPGP) 182,000$         Awarded 02/2023 Marin RCD Carbon farm plans, grazing management plans, soil health management plans
FY26/27 Rev 29 COW MILC 319h Water Quality on the ranches-dairies 999,597$         Awarded 07/2023 Marin RCD Implement projects on the ranches in PRNS and Stemple watersheds

X 30 FHA Anadromous Organism Passage (AOP) grant TBD Declined Mill Valley
Support Mill Valley StreamKeepers & City of Mill Valley with proposal for barrier retrofit for fish passage 
on Mill Creek. 

X 31 OPR Marin Biomass Project 250,000$         Awarded 05/2023 Marin RCD Recommendations for biomass recovery and utilization processes, infrastructure, and investment

X 32 UC SAREP CA Farm Demonstration Network 53,730$           Awarded 07/2023 UC SAREP (Conservation Works   
[Soil Hub] Development & monitoring of field trials, education and outreach on soil health and climate-
friendly ag

X 33 DOC Capacity Building 681,445$         Declined Marin RCD [Soil Hub] Tools/technology for program and project mgmt - Salesforce integration; outreach
FY26/27 Rev 34 CDFA Healthy Soils Block Grant w/Zero Foodprint 45,000$           Awarded 09/2023 Zero Foodprint [Soil Hub] CDFA Healthy Soils Program TA and implementation - block grant pilot
X 35 NOAA Fisheries 8,000,000$     Declined Marin RCD habitat restoration and coastal resilience. Focus on salmon restoration. 
X 36 MCF-Kurland Marin Carbon Project Coordinator 50,000$           Awarded 06/2023 Marin RCD coordinate and scale carbon farming in Marin county
X 37 NACD TA2023 Regional Soil Health Hub Director 73,950$           Awarded 01/2024 Marin RCD [Soil Hub] North Coast Soil Health Coordinator for RCDs. Coordinate programs and staffing
X 38 OPR Enhancing Climate Resilience in North Bay 127,000$         Declined Gold Ridge RCD Urban rebate program to construct rainwater catchment systems
X 39 OPR Community Economic Resilience Fund N/A Cancelled Marin RCD Feasibility study to build out biomass-related climate jobs (high road jobs)
X 40 MC Measure A FARE PRNS Weed Mgmt 100,000$         Declined Marin RCD Comparative methods of removal of Scotch Broom on PRNS rangeland
FY26/27 Rev 41 SCC North Coast Wildfire Resilience Block Grant 250,000$         Awarded 05/2024 Humboldt RCD Equipment, fire prevention, training/workforce development, CEQA-NEPA permitting
X 42 NRCS Soil Hub Director 75,000$           Awarded 06/2024 Marin RCD [Soil Hub] Continuation of North Coast Soil Hub Director position
FY26/27 Rev 43 NACD TA2024 Regional Soil Health Hub Director 181,540$         Awarded 12/2024 Marin RCD [Soil Hub] Director to coordinate programs and staffing plus time for carbon farming team.
FY26/27 Rev 44 COM Tomales Bay Tire Removal 49,900$           Awarded 5/2026 Marin RCD Assessment on the removal of 100's of old tires in Tomales Bay
FY26/27 Rev 45 COM Zone 10-Inverness Flood Control 30,000$           In Progress Marin RCD Address flood issues in Zone 10. Was approved at BOS meeting May 5th.
X 46 SWRCB COWGIRL 724,000$         Declined Marin RCD Continuation of COW water quality program
X 47 Carbon Cycle Institute 24,440$           Awarded 03/2025 Marin RCD [Soil Hub] director involvement in Bay Area Reg Climate Planning & statewide hubs coordination
X 48 WRA Mitigation 250,000$         Declined Marin RCD Possible funding source for Chileno Creek Restoration Project
X 49 Private Foundation 50,000$           Declined Marin RCD [Soil Hub] Fill the federal funding gap for Soil Hub Director position
FY26/27 Rev 50 USDA Advancing Markets for Producers 2,000,000$     Awarded 01/2026 Marin RCD Implementation of soil health practices
X 51 NFWF Conservation Partners- Western Grazing Lands 85,000$           Declined Sonoma RCD [Soil Hub] 3 carbon farm plans for rangeland operations
X 52 Renewable Natural Resources Foundation 200,000$         Declined UC Berkeley Compost applications for a circular carbon and nutrient economy on rangelands
X 53 Caltrans Mitigation Funds 670,928$         Died Marin RCD Fresh Run Farm Pond 1A Leak Repair
FY26/27 Rev 54 NACD TA2025 North Coast Soil Hub 206,985$         Submitted 01/2026 Marin RCD [Soil Hub] North Coast Soil Health Director Coordinate programs, staffing, and TA.
X 55 Community Projects Earmark - Huffman's Office 300,000$         Declined Sonoma RCD [North Coast RCDs] TA to ag and forest landowners; North Coast Soil Hub coordination

56 CDFA Health Soils Block Grant (subawardee) 460,000$         Submitted 05/2026 Humboldt RCD [Soil Hub] Regional Healthy Soils Block Grant for project implementation
57 Cal Fire Forest Health Grant (Prop 4) 303,349$         Submitted 06/2026 Parks Conservancy/One Tam Invited to Apply after pre-app submitted May 2026, application submitted. 



Marin RCD Grants 

FY26/27 Rev 58 Mighty Arrow Family Foundation 75,000$           Awarded 04/2026 Marin RCD [Soil Hub] General operating support for North Coast Soil Hub regional collaborative
FY26/27 Rev 59 G Foundation 50,000$           Awarded 10/2026 Marin RCD From Vision to Action: Implementing the Comms Plan and Operationalizing the Strategic Plan

60 SCC Prop 4 Climate Resilience 750,000$         Submitted 08/2026 Sonoma RCD
[Soil Hub] Climate Resilience projects in key watersheds in the North Coast. bring experts together to 
review work to date and recommend future restoration sites. 

61 DOI PRNS Cooperative Agreement 41,000$           Awarded 07/2026 Marin RCD Implementation and rangeland- water quality monitoring in the Seashore
62 WCB TNC PRNS Cooperative Agreement 10,000$           Awarded 08/2026 Marin RCD Advisor to Seashore planning process

FY26/27 Rev 63 COM Community Grants & Investment Program- TBSN 9,500$             Awarded fall 2025 Marin RCD Tomales Bay Stewardship Network
64 DOC SALC Planning Submitted 06/2026 Marin County Financing for climate-smart ag, including monitoring and reporting protocol and pilot project

65 Prop 4 Middle Lagunitas LWD with PCI TBD Exploration Marin RCD
Planning/design for middle Lagunitas (SPAWN project) process-based project, pulling in wood for 
complexity on NPS lands. 

66 NFWF Conservation Partners- Western Grazing Lands R 60,000$           Submitted 07/2026 Gold Ridge RCD 3 cfps but could open this up to bird monitoring?
FY26/27 Rev 67 COM FARE 20,000$           Awarded 04/2026 Marin RCD [MCP] -  Cultivating Collaborative Agricultural Climate Action in Marin
FY26/27 Rev 68 Kurland 60,000$           Awarded 12/2025 Marin RCD [MCP] - Project Coordin.

69 WCB Prop 4 600,000$         Declined Marin RCD Carbon Riparian Projects
70 TBD TBD Exploration Marin RCD Lower reach of Lagunitas - assessment needed to help direct future projects
71 Rural Climate Partnership 100,000$         Declined Marin RCD [Soil Hub] General operating support for North Coast Soil Hub regional collaborative
72 USDA Conservation Innovation On-Farm Trials Grant 75,000$           Declined UC Berkeley [MCP] Compost applications for a circular carbon and nutrient economy on rangelands
73 COM County Op - USC Contract 1,600,000$     Awarded 07/2026 Marin RCD Urban streams work plus RCD operating over 5 years
74 CalVTP Lead Agency 10,000$           agreement ends 2030 All Hands Ecology Fee For Service agreement for CalVTP CEQA and Permit Coordination
75 Caltrans Mitigation Funds for Fish Passage Project Exploration Marin RCD Proposed some fish projects to Caltrans - WAITING ON CALTRANS
76 Marin Agricultural Land Trust (MALT) 10,000$           Exploration Marin RCD Contract for integration of MALT CCAMP, AMP into MRCD's CFP for new easement
77 USDA Conservation Innovation Classic Grant 70,000$           Declined Napa RCD [Soil Hub] Regional soil health database development
78 Marin Waste Mgmt 5,000$             Awarded 08/2026 UCCE Compost webpage
79 Carbon Cycle Institute 50,000$           Awarded 10/2026 Marin RCD [Soil Hub] Regional Hub Coordination and Statewide RCD Hub Network Participation
80 MCF- Marin Biomass Project Action Plans 345,000$         Submitted 09/2026 Marin RCD [MBP] Convene roundtables for co-pyrolysis, gasification, small scale milling, co-digestion
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ACTION: Board Approval of Community Engagement Statement 
Board approval to adopt the Community Engagement Statement to post on RCD 
website. ~  Sarah Skinker, Carbon Farming Program Manager 
  

Urgency:   
Not urgent. The statement has been in development and review for the last several months. No 
projects or contracts are dependent on the statement, but the JEDI Committee would like to 
post this on our website soon.  

  
Background:   
The RCD Justice, Equity, Diversity and Inclusion (JEDI) Committee was formed in 2023 to discuss 
internal and external direction related to these topics and report back to the board. RCD board 
members, staff and partners meet to discuss specific work involving Tribal and other partnerships, 
education, serving small producers, and addressing barriers to producer’s ability to access funds and 
support.  
 
The JEDI Committee consists of: 
Jerry Meral – RCD Director 
Melissa Williams (as of November 2026) - RCD Director 
Sarah Skinker – RCD Staff 
Preston Duncan – RCD Staff 
Nancy Scolari – RCD Staff 
Isaiah Thalmayer – Point Blue STRAW Staff 
Jessie Ditmore - Point Blue STRAW Staff 
Libby Kennedy - Point Blue STRAW Staff 
Michelle Katuna – RCD Tribal Liaison consultant 
Emilie Winfield – North Coast Soil Hub Director  
 
The Committee and staff believe it is important to publicly communicate our values and commitments 
to funders and the public, creating an inclusive environment where everyone can thrive. 
 
The Committee aimed to create a statement that is inclusive of all types of producers, community 
members and our work across the district. Marin RCD staff have reviewed the statement and provided 
feedback as well.  
 

Proposed Community Engagement Statement: 
“The Marin Resource Conservation District is committed to serving all people and communities 
in Marin County with fairness, respect, and transparency. We recognize that healthy lands and 
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waters depend on the knowledge, stewardship, and participation of the full community, 
including those whose voices have not always been heard in conservation work. We strive to 
build trust through meaningful engagement, listening carefully to all people that steward our 
lands by removing barriers that limit participation in our programs. Our efforts aim to ensure 
that resources, technical assistance, and funding are distributed in a way that supports a broad 
range of land stewards, agricultural producers, and community members. We are dedicated to 
fostering an inclusive environment in our organization and in the programs we deliver. By 
valuing varied perspectives, life experiences, and ways of knowing, we strengthen our ability to 
conserve natural resources, enhance working landscapes, and support resilient ecosystems 
across Marin County. Through ongoing learning, collaboration, and accountability, we seek to 
continually improve how we serve the public and care for the land.” 

 
Committee and board members have expressed concerns with posting explicit language around 
diversity, equity and inclusion to avoid defunding of federally-funded RCD programs and staff. The 
Committee discussed this and decided to include a commitment to these values on the RCD website 
while avoiding specific language prohibited by federal funders. 
 
Our website contains a page called Governance with a section titled District Transparency, where we 
post our financial and other operational procedures. The JEDI Committee decided this would be a 
suitable place to post the statement. The group also discussed sharing stories, photos, and examples of 
how we’ve implemented these values in our work across the website. This could include sharing 
projects completed on a variety of farm sizes, tenant agreements, locations, partners etc., that also 
accurately represent the work we do and who we serve.  
 
Many of our partners have published similar webpages or sections that describe their commitments to 
similar values in their work. Some examples include: 

1. Marin Agricultural Land Trust: Equity, Inclusion and Justice page on their website  
2. North Coast Soil Hub: About Us page includes a section on serving their community 
3. Point Blue: Diversity, Equity and Inclusion page 
4. Sonoma RCD: Engaging the Community page 

 
 
Previous Board Actions: 

• June 2023: Board approval to appoint two board members to an Ad Hoc JEDI committee 
 
Actions:   

Option 1: (Staff Recommendation) Board approval of the proposed Community 
Engagement Statement to adopt as RCD language and posted on our website. 

https://www.marinrcd.org/governance
https://malt.org/equity/
https://soilhub.org/about-us/
https://www.pointblue.org/about-us/diversity-equity-and-inclusion/
https://sonomarcd.org/what-we-do/engaging-the-community/
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Option 2: Board does not approve of the statement or would like the JEDI Committee to 
revisit and edit the statement to bring another version. 

  
STRATEGIC PLAN: Approval of this action item is consistent with following strategic goals: 

Our Strategic Plan mentions working within community 16 times! A community engagement statement 
is supported by these sections of the Strategic Plan.  
 

“Mission: To conserve and enhance Marin’s natural resources, including its soil, water, 
vegetation and wildlife, through community-based conservation and restoration.” 

 
“Collaborative leadership. Our top priority is to foster trusting relationships with Tribal 
and community partners, and land stewards. This is the foundation upon which all of our 
work happens. We know that we are better together when we engage a broad range of 
people and partners in this effort.” 
 
“Goal 4. Connect People with Nature and with the RCD. People throughout our District 
and beyond are affected by the conservation challenges facing West Marin. Finding 
solutions to these important issues benefits everyone: youth, residents, farmers, 
farmworkers, the Tribe, land managers, tourists and more.”  
 

Funding & Financial Control:  
Several grants provide funding for staff to participate in JEDI Committee meetings where conversations 
regarding the Statement take place. These meetings will also aim to explore and ensure that our JEDI 
work moving forward will align with the Statement. Beyond this, there are currently no financial 
commitments related to this decision.  
 
State agencies such as the CA Wildlife Conservation Board, CA State Coastal Conservancy, CA Dept of 
Food and Ag encourage and prioritize work that focuses on equity and justice, therefore posting a 
statement that communicates our values could be appealing to potential funders. T 
 
he following example is contained in this year’s CDFA Health Soils solicitation: 
 

“Through Executive Order N-16-22, the State of California articulated a goal to advance equity 
and right historic wrongs. In service toward this goal, the Climate Bond has a strong focus on 
serving Socially Disadvantaged Farmers and Ranchers (SDFRs), Severely Disadvantaged 
Communities (SDACs), and Disadvantaged Communities (DACs). While each block grant 
recipient does not have to individually meet the targets below, the most competitive 

https://marinresourceconservationdistr.app.box.com/file/2168111142644?s=o97buf7bzjjah0ugtdrzo22tg81rzesy


     2C 
 

   
 

applications will demonstrate readiness to support the following targets set in the Climate 
Bond: • Target 1: 40% of Climate Bond funds must provide “meaningful and direct benefits” to 
DACs, SDACs and vulnerable populations (which includes SDFRs and Tribes). • Target 2: 10% of 
Climate Bond funds must provide meaningful and direct benefits to SDACs. Additionally, CDFA 
also has a requirement under the Canella Act to dedicate 25% of technical assistance funding 
for HSP and SWEEP to supporting SDFRs. • Target 3: 25% of technical assistance funds will 
support SDFRs” 
 
Definitions used by CDFA: 
Disadvantaged Community (DAC): A community with a median household income of less than 80 
percent of the area average or less than 80 percent of statewide median household income.  
 
Severely Disadvantaged Community (SDAC): A community with a median household income of less 
than 60 percent of the area average or less than 60 percent of statewide median household income. 
(S)DACs are geographically defined.  
 
Vulnerable Population: A subgroup population within a region or community that faces a 
disproportionately heightened risk or increased sensitivity to impacts of climate change and that lacks 
adequate resources to cope with, adapt to, or recover from such impacts. Vulnerable populations are 
not necessarily defined geographically, but instead by the factors that make them disproportionately at 
risk and/or lacking resources to adapt.  
 
Socially Disadvantaged Farmers and Ranchers (SDFRS): defined in the 2017 Farmer Equity Act as a 
farmer or rancher who is a member of a socially disadvantaged group whose members have been 
subjected to racial, ethnic, or gender prejudice because of their identity as members of a group without 
regard to their individual qualities. These groups include all the following: o African Americans o Native 
Indians o Alaskan Natives o Hispanics o Asian Americans o Native Hawaiians and Pacific Islanders 



  2D 

 
ACTION: DISTRICT 

Board approval of Rapid Response/Emergency Project Policy ~ Nancy Scolari, Executive Director 
  
URGENCY: 
There are no requests for assistance at this time however Super El Nino conditions are expected 
to create severe storm events.  
 
BACKGROUND: 
In 2025 the Marin RCD received a request to fund a stream blockage that was threatening to 
undermine a streambank repair recently funded by Marin Ag Land Trust. The project was 
located upstream of a hazardous flood prone roadway on Highway 1.  
 
At that time, the Board suggested the Marin RCD draft up a policy so that we could be 
proactive, fair and equitable in addressing any future requests for assistance related to 
emergency projects.  
 
The Board was presented with a policy in early 2026, however it was not approved. The Board 
directed staff to make improvements to policy which is before you today.  
 
The policy now includes a source of funding, a $25,000 maximum project limit, selection criteria 
and a qualification that the project must be located on agricultural lands ( a requirement of the 
funding source).  
  
ACTIONS: 
*Option 1: Board approves the draft policy  
Option 2: Board approves the draft policy with edits  
Option 3: Board requests additional information and requests the policy be provided 
to the Board again for further review.  
 
BUDGET:      
If passed, the policy states there is no guarantee of funding, however a total sum of $50,000 per year 
may be set aside for this purpose through grants and funding in-hand.  
 
STRATEGIC PLAN: Approval of this initiative is consistent with following strategic goals:  
 
GOAL 1: SUPPORT RURAL AND AGRICULTURAL LAND MANAGERS IN CONSERVATION AND LONG-TERM 
SUSTAINABILITY   
1.1 Provide technical assistance, financial assistance, and permit coordination to support agricultural 
producers and other rural land managers in addressing conservation priorities for West Marin   
 

https://marinresourceconservationdistr.app.box.com/file/2168111142644?s=o97buf7bzjjah0ugtdrzo22tg81rzesy


   
 

   
 

Marin Resource Conserva�on District 

DRAFT Rapid Response (Emergency) Funding Policy  

Board approved: __________ 

I. PURPOSE 

The purpose of this policy is to assist agricultural landowners in the district in the event of unforeseen 
isolated emergency circumstances stemming from natural disasters. This policy provides a framework 
for a fair, transparent decision-making process for both staff and applicants, and aids in the 
communica�on of Marin Resource Conserva�on District’s (Marin RCD) role and ability to fund 
Emergency Projects.  

II. JUSTIFICATION 

The Marin RCD occasionally receives landowner requests for assistance with emergency projects as a 
direct result of extreme weather events such as heavy rainfall, violent winds, periods of drought, 
earthquake, other Acts of God or natural disasters. Such events are likely to become more frequent or 
intense in the coming years due to climate change impacts. Consequently, it is expected the Marin RCD 
will receive requests for emergency projects that will fall outside of the Marin RCD’s regular project 
selec�on process.  

III. DEFINITIONS 

The Marin RCD’s defini�on of an emergency is consistent with the California Environmental Policy Act 
(CEQA) which states that an “Emergency” means a sudden, unexpected occurrence, involving a clear 
and imminent danger, demanding immediate ac�on to prevent or mi�gate loss of, or damage to, life, 
health, property, or essen�al public services. “Emergency” includes such occurrences as fire, flood, 
earthquake, or other soil or geologic movements, as well as such occurrences as riot, accident, or 
sabotage (See Exhibit A for further detail).  

IV. AUTHORITY: 

The Marin RCD is uniquely posi�oned to provide assistance. Per Division 9 of the CA Public Resources 
Code:   
 

Section 9151. A resource conservation district may be formed pursuant to this division for the 
control of runoff, the prevention or control of soil erosion, the development and distribution of 
water, and the improvement of land capabilities.  

Sec 9415 The directors may manage, as agents of the United States or any of its agencies, or of 
this state or any of its agencies, any soil conservation, water conservation, water distribution, 
flood control, erosion control, erosion prevention, or erosion stabilization project, within or 
adjacent to the district; and may act as agent for the United States, or any of its agencies, or for 



   
 

   
 

this state or any of its agencies, in connection with the acquisition, construction, operation, or 
administration of any soil conservation, water conservation, water distribution, flood control, 
erosion control, erosion prevention, or erosion stabilization project within or adjacent to the 
district. 

Section 9083. All equipment and machinery made available to any resource conservation district 
pursuant to this Division 9 is subject to call for emergency use in fire, storm, flood or disaster by 
a federal or state agency, a county, city, or district of this state. 

V. FUNDING: 

The Marin RCD relies primarily on grant funding and therefore does not guarantee that technical 
assistance and construc�on funding will be available in any given year, nor will any unallocated 
balances roll over and be applied to years that follow. It is es�mated that no more than $50,000 in 
technical assistance and construc�on funds may be sourced annually from Measure A’s Sustainable 
Agriculture fund un�l the date of the Measure’s expira�on in 2030. Funding in the Measure is intended 
for natural resource projects on working agricultural lands to support water quality, soil health, erosion 
control, climate resiliency, and the safeguarding of wildlife habitats.  

Funding will be provided on a first-come, first-served basis with no more than $25,000 being offered 
per applicant. Each applicant must provide at least a 1:1 matching contribu�on. Applicants must 
simultaneously seek alterna�ve funding from other local, state, federal agencies/organiza�ons or 
private sources to cover the full cost of the project.  

VI. PROJECT SELECTION & IMPLEMENTATION: 
1. An applica�on (Exhibit B) must be submited to Marin RCD for considera�on containing the 

amount of matching contribu�ons being made by the applicant and other local, state and 
federal funders   

2. Project site must be visited by qualified Marin RCD Staff. Batches of projects will be screened 
weekly for eligibility and ranked using the Emergency Project Selec�on Criteria (Exhibit C).  

3. Once a project is deemed eligible and is ranked, the Execu�ve Director and one Director will 
make the final decision by reviewing the following: 

i. Project scope and proposed fix; 
ii. Project ranking in Emergency Project Selec�on Criteria; 

iii. Project compliance with policy standards 
iv. Approval of bid from landowner (who is qualified to do the work) or qualified 

contractor  
4. Projects must follow Marin RCD Procurement Procedure Process for Emergency Projects. 
5. Applicant signs Landowner Subgrant Agreement for Emergency Projects. Agreement covers 

compliance with all condi�ons related to emergency CEQA, permi�ng, Marin RCD’s allocated 
cost-share and procurement and agrees to implement emergency measures within 60 days.  

6. Applicant completes the project, unless Marin RCD assumes control of the project. 



   
 

   
 

7. Marin RCD visits the site to verify the work is complete and approves the reimbursement. 
 

 



   
 

   
 

EXHIBIT A 

CEQA DEFINITIONS and EXEMPTIONS 

Legal CEQA defini�ons of an “emergency” project: 

§ 21060.3. California Public Resources Code 

“Emergency” means a sudden, unexpected occurrence, involving a clear and imminent danger, demanding 
immediate ac�on to prevent or mi�gate loss of, or damage to, life, health, property, or essen�al public services. 
“Emergency” includes such occurrences as fire, flood, earthquake, or other soil or geologic movements, as well 
as such occurrences as riot, accident, or sabotage.  

§ 15269. California Code of Regula�ons 

The following emergency projects are exempt from the requirements of CEQA.  

(a) Projects to maintain, repair, restore, demolish, or replace property or facili�es damaged or destroyed as a 
result of a disaster in a disaster stricken area in which a state of emergency has been proclaimed by the 
Governor pursuant to the California Emergency Services Act, commencing with Sec�on 8550 of the Government 
Code. This includes projects that will remove, destroy, or significantly alter an historical resource when that 
resource represents an imminent threat to the public of bodily harm or of damage to adjacent property or when 
the project has received a determina�on by the State Office of Historic Preserva�on pursuant to Sec�on 5028(b) 
of Public Resources Code.  

(b) Emergency repairs to publicly or privately owned service facili�es necessary to maintain service essen�al to 
the public health, safety or welfare.  

(c) Specific ac�ons necessary to prevent or mi�gate an emergency. This does not include long-term projects 
undertaken for the purpose of preven�ng or mi�ga�ng a situa�on that has a low probability of occurrence in the 
short-term, but this exclusion does not apply (i) if the an�cipated period of �me to conduct an environmental 
review of such a long-term project would create a risk to public health, safety or welfare, or (ii) if ac�vi�es (such 
as fire or catastrophic risk mi�ga�on or modifica�ons to improve facility integrity) are proposed for exis�ng 
facili�es in response to an emergency at a similar exis�ng facility 

(d) Projects undertaken, carried out, or approved by a public agency to maintain, repair, or restore an exis�ng 
highway damaged by fire, flood, storm, earthquake, land subsidence, gradual earth movement, or landslide, 
provided that the project is within the exis�ng right of way of that highway and is ini�ated within one year of the 
damage occurring. This exemp�on does not apply to highways designated as official state scenic highways, nor 
any project undertaken, carried out, or approved by a public agency to expand or widen a highway damaged by 
fire, flood, storm, earthquake, land subsidence, gradual earth movement, or landslide.  

(e) Seismic work on highways and bridges pursuant to Sec�on 180.2 of the Streets and Highways Code, Sec�on 180 et 
Seq.  

 

 

 



   
 

   
 

Exhibit B 

Marin RCD Emergency Project Application – Page 1 
Fill out this form if you are reques�ng financial assistance from Marin RCD for your emergency project. 

Before submitting, secure bid/s for the work and submit with this application.  

If the landowner if completing the work, then provide bid (material costs and labor) and proof you 
are qualified to complete the work. 

 

Name of Applicant: 

Phone number:  

Email:  

Are you the primary contact for this project? Yes / No  (If “No”, then provide info for primary contact below)  

Primary Contact:  

Phone number:  

Email:  

Landowner/s of property:  

Address of property where emergency project is located:  

Describe the emergency: 

 

Funding: A one-to-one match, not to exceed $25,000, is required. Write down each local, state and 

federal funder and their contribu�ons: 

What is the cost es�mate for the project?  $ ____________ 
Contribu�on by landowner/manager: $ ____________  
Contribu�on by others?    $_____________ 
Iden�fy other contributors:  
 



   
 

   
 

Marin RCD Emergency Project Application – Page 2 
Read and acknowledge understanding of the following informa�on: 

For emergency projects, Marin RCD will use a Subgrant Agreement (per Marin RCD’s Construc�on 
Procurement Procedure Policy), unless the Marin RCD Board decides otherwise. The following steps 
must be followed. 

A landowner agreement will serve as a binding agreement between Marin RCD and the landowner. A 
subgrant agreement is appropriate under the following condi�ons:   

• single private ownership;  
• lack of control by Marin RCD over contractor is suitable in light of low-risk nature of the work;  
• volunteer-based;  
• landowner able to pay contractor & wait for reimbursement;  
• minimal permi�ng;  
• landowner is licensed contractor OR ensures subcontractors are licensed and insured;  
• technically approved by Marin RCD, and ready for implementa�on;  
• grant funding agencies allow for this type of subgrant;  
• minimal public controversy.  
 

Should the Landowner wish to perform the work on his/her own, Landowner shall submit a cost 
es�mate for the work including materials, supplies and labor (to be included in this applica�on). The 
Marin RCD shall review, approve or reject the cost es�mate. 

 
Should Landowner secure the services of a Contractor, Landowner shall require the Contractor to 
submit a cost es�mate for the work including materials, supplies and labor (to be included in this 
applica�on). The Marin RCD shall review, approve or reject the cost es�mate. 

 

Contractors secured for the work must be no�fied that if the project costs more than $1,000 it is 
considered a public works projects; therefore, they must pay prevailing wage rates and complete 
Cer�fied Payroll for the project.  

 

I have read and understand the above informa�on regarding entering into an agreement with the Marin RCD to 

repair an emergency project.  Ini�als: ___ 

 

 



   
 

   
 

Exhibit C 

Marin RCD Emergency Project Eligibility and Prioritization Criteria  

Purpose 
This framework provides a fair, transparent, and defensible method for evalua�ng emergency project 
requests when available funding or staff capacity is insufficient to support all eligible projects. 

Step 1: Eligibility Screening (Pass/Fail) 
 Pass / Fail 

1. Project meets the CEQA defini�on of an emergency and qualifies for 
an applicable CEQA exemp�on or compliance pathway. 

 

2. Project meets 1:1 cost-share requirement.  
3. Project is defined as a “natural resource project on working 

agricultural lands to support water quality, soil health, erosion 
control, climate resiliency, and the safeguarding of wildlife habitats.” 

 

4. A site visit has been conducted by qualified Marin RCD staff.  
5. The project is technically feasible  
6. Landowner is ready and able to implement emergency measures 

quickly. 
 

 

Only projects that meet all eligibility requirements proceed to prioritization. 

Step 2: Priori�za�on Scoring 
 

Criteria (see details below) Maximum Points Project Points 

Threat to Public Health and Safety 25  

Threat to Natural Resources 25  

Risk of Near-Term Worsening 10  

Protec�on of Prior Public Investment 5  

Readiness to Proceed 10  

Total Possible 75  

 



   
 

   
 

Priori�za�on Scoring Descrip�on 

1. Threat to Public Health or Safety (0-25) 
25 = Immediate threat to human safety, drinking water, public infrastructure, public access, or significant 
property. Ac�on would be urged by a public agency.  
15 = Moderate risk requiring ac�on within weeks. 
5 = Limited health or safety concerns. 
0 = No demonstrable public health or safety risk. 
Examples: 

• Failing manure system affec�ng shellfish waters. 
• Landslide threatening public road access. 
• Failed stream crossing crea�ng flooding hazards. 
•  

2. Threat to Natural Resources (0-25) 
25 = Significant threat to ESA-listed species, cri�cal habitat, water quality, wetlands, streams, or coastal 
resources. 
15 = Moderate impact to conserva�on resources. 
5 = Localized resource impacts. 
0 = Minimal resource benefit. 
 

3. Risk of Near-Term Worsening (0-20) - This criterion helps dis�nguish between true emergencies and 
condi�ons that can wait. 

10 = Damage likely to increase substan�ally within 30 days. 
5 = Damage likely to worsen over one season. 
1 = Slow progression. 
0 = Stable condi�on. 
 

4. Protec�on of Prior Public Investment (0-15) 
5 = Protects significant private and public conserva�on investments. 
4 = Protects previous restora�on investments funded by Marin RCD or public partners. 
3 = Some rela�onship to prior conserva�on work. 
2 = No previous conserva�on investment at risk. 
 

5. Readiness to Proceed (0-5) 
10 = Contractor iden�fied, permits/CEQA pathway clear, work can start immediately. 
5 = Minor issues remain. 
0 = Significant implementa�on uncertainty. 
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ACTION: ALL HANDS ECOLOGY PRESERVES VEGETATION TREATMENT PROGRAM CEQA 
Adopt Resolution 2026-02 which, for Martin Griffin Preserve, Cypress Grove, and Tom’s 
Point; 

1. Approves the findings within the Project Specific Analyses (Marty Griffin 
and Cypress Grove) that these vegetation management projects will not 
cause significant impacts  

2. Adopts the associated Mitigation, Monitoring and Reporting Programs 
(Marty Griffin and Cypress Grove) 

3. Authorizes staff to file a Notice of Determination 
 

URGENCY: 
Yes. All Hand Ecology needs CEQA completed for this work ahead of grant implementation work 
planned for 2027. 

 
BACKGROUND: 
CEQA, the California Environmental Quality Act, requires government agencies in the State to evaluate 
and disclose potential environmental impacts of proposed discretionary projects before giving them 
final approval. An important role for Marin RCD, and RCDs in general, is helping with that evaluation 
and disclosure process for non-governmental entities such as All Hand Ecology (AHE) who are 
interested in becoming eligible to receive grants or other public funding to do land management and 
restoration work in their natural preserves. 
 
In 2019, the California Board of Forestry and Fire Protection, recognizing the bottleneck this procedure 
was causing, certified the California Vegetation Treatment (CalVTP) Program Environmental Impact 
Report (PEIR), which provides a framework for environmental review of local vegetation treatment 
projects under CEQA. Vegetation treatment activities covered in the State’s PEIR include prescribed 
burning, manual and mechanical treatments, use of targeted herbicide and prescribed herbivory to 
support the goals of ecological restoration.  In other settings the PIER is also used for fuel breaks and in 
the wildland urban interface or WUI for fire risk reduction.  
 
The PEIR allows projects to benefit from the statewide programmatic environmental analysis 
framework by streamlining the environmental review of local projects if they fall within the scope and 
adhere to the avoidance and mitigation measures of the PEIR. The documents that do this are a 
Project-Specific Analysis (PSA) and Mitigation, Monitoring and Reporting Programs (MMRP). 
 
Over the last two years Marin RCD and AHE staff have been working together to complete PSAs and 
MMRPs for three of the AHE nature preserves within Marin County. One of these is Martin Griffin 
Preserve, the original Audubon Canyon Ranch, comprised of several heavily wooded ridges and valleys 
rising from the northeast corner of Bolinas Lagoon up to Bolinas Ridge. Another is Cypress Grove, 
located on the East shore of Tomales Bay just North of Marshall. The third preserve included in this 
project is Tom’s Point, which is a grassy peninsula on the eastern shore of Tomales Bay between the 

https://marinresourceconservationdistr.box.com/s/ixesg2y5oo37xniaewjqnhn06wvr7ghm
https://marinresourceconservationdistr.box.com/s/7vlci2w7pk8mz5v18at9myhtajjqe5df
https://marinresourceconservationdistr.box.com/s/jpmy1x3el7429p3ycwq6wkzcc9e0oky2
https://marinresourceconservationdistr.box.com/s/wtl7e8r27y1xvbzw307g0crbfhfiel10
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mouth of Walker Creek and Lawson’s Landing, the peninsula to its North. For the purposes of this 
analysis, Tom’s Point and Cypress Grove are analyzed together as one. 
 
The process of preparing these PSAs has included ensuring that the proposed treatment areas are 
covered within the PEIR’s treatable landscape and its Standard Project Requirements, conducting 
botanical, wildlife and cultural resource reviews, meeting and consulting with the Federated Indians of 
Graton Rancheria and working through the process of getting a coastal development permit from the 
Coastal Commission. 
  
If this is approved, All Hands Ecology will be eligible for participating in block grants such as the CalFIRE 
funding being pursued by One Tam doing landscape-scale forest health improvements. Through the 
Mitigation, Monitoring and Reporting Programs, it also means that, as CEQA lead agency (or in this 
case ‘Project Proponents’) Marin RCD will have a role in ensuring the avoidance and mitigation 
protocols described in these documents are being performed.  
 
PAST BOARD ACTIONS: 

In August 2026 this project was presented to the board as an informational item. 
 
TODAY’S ACTIONS: 

Board adopts Resolution 2026-02 
 
STRATEGIC PLAN: Approval of this initiative is consistent with following strategic goals: 

GOAL 1: SUPPORT RURAL AND AGRICULTURAL LAND MANAGERS IN CONSERVATION 
AND LONG-TERM SUSTAINABILITY  

1.1 Provide technical assistance, financial assistance, and permit coordination to 
support agricultural producers and other rural land managers in addressing 
conservation priorities for West Marin  

GOAL 2: ENHANCE WATERSHEDS AND PROTECT NATURAL RESOURCES  

2.3 Implement fire and forestry projects that promote biodiversity and resilience of 
rangelands, coastal prairies, and oak woodlands.   

GOAL 3. SUPPORT INNOVATION AND DEEPEN PARTNERSHIPS 

3.1 Build staff capacity, organizational infrastructure, inter-agency relationships and 
landowner trust to support the advancement of beneficial fire as a management tool 
in Marin County. 

   
AVAILABLE BUDGET: 
There is no dedicated funding for this effort. AHE has funded Marin RCD staff time to this point. Going 
forward Marin RCD’s involvement in mitigation and monitoring will be written into grant budgets. 
 

https://marinresourceconservationdistr.app.box.com/file/2168111142644?s=o97buf7bzjjah0ugtdrzo22tg81rzesy


 

RESOLUTION 2026-02 

A RESOLUTION OF THE MARIN RESOURCE CONSERVATION DISTRICT APPROVING THE 
PROJECT SPECIFIC ANALYSIS AND SUPPORTING DOCUMENTS FOR MARTIN GRIFFIN 

AND CYPRESS GROVE PRESERVES VEGETATION TREATMENT PROJECTS 

Whereas, the Marin Resource Conservation District (District), a special district organized 
under state law, with no enforcement or regulatory functions, works closely with 
individuals, groups and agencies to provide practical solutions for soil, water, and 
watershed management concerns, and; 

Whereas, the Board of Directors (Board) for the District recognizes the critical need for 
forest health and fuel reduction projects to protect natural resources, people, and property 
within Marin County, and; 

Whereas, All Hands Ecology is a non-profit education and environmental conservation 
organization that owns and manages nature preserves, two of which are in Marin County, 
and; 

Whereas, All Hands Ecology’s stewardship plans for these two preserves, Martin Griffin 
and Cypress Grove, involves seeking grant funding from public sources which requires 
environmental review under CEQA, the California Environmental Quality Act, and 

Whereas, the California Vegetation Treatment Program Programmatic Environmental 
Impact Report (CalVTP PEIR) was certified by the Board of Forestry and Fire Protection in 
2019 consistent with the California Environmental Quality Act to evaluate potential 
environmental effects of qualifying vegetation treatments in California; and 

WHEREAS, the District and All Hands Ecology have prepared a Project Specific Analysis for 
the Martin Griffin and Cypress Grove Projects as supporting information to comply with 
both the CalVTP PEIR; 

Now, therefore, be it resolved, the Board of Directors for the Marin Resource 
Conservation District; 

1. Hereby adopts the Project Specific Analysis for the Martin Griffin and Cypress 
Grove Vegetation Management Projects; and 

2. Adopts the Mitigation, Monitoring and Reporting Program for the Vegetation 
Management Projects; and 

3. Authorizes staff to file a No�ce of Determina�on. 



 

THE FOREGOING RESOLUTION WAS DULY AND REGULARILY ADOPTED by the Board of 
Directors of the Marin Resource Conservation District at a meeting of the Board held on 
November 11, 2026. Motion by __________________ and second by 
_______________________. 

Motion passed by the following vote: 

AYES:  

NOES:  

ABSTAIN: 

ABSENT: 

Signed by ______________________________ Name/Title: ________________________________ 

Submitted by: _______________________________ 
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ACTION 
A. Board decision to continue as party in the West Marin Compost Facility lease with the 

County of Marin and Marin Water District. ~ Nancy Scolari, Executive Director 
 

URGENCY 
Not Urgent. The County would like to begin working on this soon but the timeline is not set.  
 
BACKGROUND 
The West Marin Compost Facility (WMC) was first proposed in 2006 as a way to manage dairy, 
equine and green waste and to promote enhanced soil and water quality. Approximately 
20,000 cubic yards of compost was proposed to be used by the partner dairy as bedding and 
compost, and sold to local farms, landscapers and residents as a soil amendment and mulch.  

The Marin RCD was the lead applicant in a federal proposal to the USDA Natural Resources 
Conservation Service’s Conservation Innovation Grant Program. The proposal met the Marin 
RCD’s core mission to conserve and enhance Marin County’s natural resources through the 
application of agricultural practices that extend from individual working farms to the 
community at large. Per the original proposal, the following benefits were envisioned for the 
community: 

● Water quality - Improve water quality and compliance with regulations at the Lafranchi 
dairy, multiple west Marin equestrian sites, tributary streams and the Nicasio reservoir;  

● Air quality - Reduced fuel usage, by reducing west Marin greenwaste and soil 
amendment hauling miles, results in enhanced air quality. The spreading of compost on 
pastures instead of unprocessed manure improves air quality by a drastic reduction in 
both odor and ammonia releases;  

● Climate change mitigation - Each ton of compost applied represents roughly a ton of 
CO2e moved from the atmosphere to the soil. 

● Soil quality - Decreased soil erosion and increased water infiltration through increased 
use of soil-enriching compost; reduction of inorganic commercial fertilizer use in West 
Marin; 

● Economics - Increase economic and ecological sustainability of West Marin agricultural 
operations. Dairy pays less for bedding, equestrian facilities pay less for manure hauling, 
farmers pay less for trucking of compost;  

● Energy - Reduce approximately 25,000 gallons of fossil fuel use associated with trucking 
of organic materials out of the community;  

● Fire Fuels reduction - Creates outlet for materials from local, state, federal agencies and 
private landowners to create defensible spaces and address fuel load reductions; 

● Landfill diversion - California has identified the need for up to 250 new compost 
facilities to address the 35 million tons of organics landfilled in the state each year.  

After more than six years of planning and permitting, the facility opened in 2012. WMC 
operates at two different sites: 1) Lafranchi Dairy where the compost facility is located and 2) 
the Marin Municipal Water District (MMWD)/Marin County parcels where the drop-off 
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deliveries are made, and compost is sold. The total cost of the facility exceeded $1.5 million in 
private and public funding. The compost facility operates on private land, however the WMC 
drop off site is located on public land requiring the following agreements: 

● 2011 Revocable License Agreement between Marin Water, Marin County Board of 
Supervisors, Marin RCD 

● 2011 MOU between County of Marin and the Marin RCD 
● 2012 Professional Service Agreement between Lunny Grading and Paving and Marin 

RCD 

Electric Mill  

 
Electric sawmill and shed located at West Marin Compost Facility Drop-off site.  

In 2022, WMC began operating an electric 50HP sawmill at the drop off site which is housed 
within a 12w x 14h shed. WMC received approval from Marin County Public Works to bring in 
electricity to the site, which WMC intended to power the mill, at a cost of approximately 
$300,000.  

Marin County Development Agency (CDA) received one or more complaints about WMC’s 
operation of an electric mill described as being in violation of county code, “noisy” and the shed 
described as being “too high”. On 5/31/2022, a letter from CDA informed WMC to cease 
operations of the electric mill due to the parcels being agriculturally zoned and not allowing for 
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“lumber and wood products, as a land use, which includes the milling of lumber”. In June 2022, 
WMC informed CDA that milling had ceased. 

Some concerns have since been expressed by the Nicasio community over the years: use of the 
electric mill (non-operating), business growth plans and how the Nicasio Landowners 
Association may weigh into plans of expanded use or growth. Flammability of the stockpiled 
material at the site has been questioned.  

Conversely, Marin RCD has also received several communications from gardeners, landscapers, 
horse-boarding facilities, Nicasio neighbors and west Marin community members in support of 
WMC and the electric mill noting its environmental benefits and usefulness within the 
community. The electric mill also has the potential to support the county’s compliance with SB 
1383 (passed in 2016) which mandates a statewide 75% reduction of organics going to landfills 
by 2025. This goal remains unmet by the state.  

WMC has reported that the current operation (without the electric mill) is unprofitable and 
therefore financially unsustainable, however WMC continues to operate, thanks to the 
commitment of the operator. Preliminary conversations with County staff have indicated that 
operation of the mill may require CEQA authorization, which could be a lengthy and costly step. 
The electric mill remains non-operational and it is not being considered in this round of 
agreement updates as described below. 

Updating Agreements 
The County will be updating the 2011 Revocable License Agreement between Marin Water, 
Marin County Board of Supervisors, and Marin RCD. The term of the agreement was to last to 
2030 however the County would like to address a few items: the shed (houses the mill), the 
installation of a weighing scale (suggested by the operator) and update of parcel uses/activities. 
The term of the agreement will likely be updated to a 10-year term.  

The Marin RCD is party to the Revocable License Agreement as a lessee of both the Marin 
Municipal Water District (MMWD)/Marin County parcels where WMC operates. The RCD has a 
Professional Service Agreement with WMC to operate on those parcels.  

It should be noted that the County of Marin approved a General Services Agreement with West 
Marin Compost on June 9, 2026 for green waste and wood waste processing services for County 
operations, for a three-year term in an amount not to exceed $300,000. 

PAST BOARD ACTIONS: 
Many actions were involved in the preparation and construction of the West Marin Compost Project 
spanning from 2006-2013 including the following: 

• USDA NRCS Conservation Innovation Grant Agreement for planning and construction 
• CEQA Authorizations for the drop off site and compost facility 
• MOU between Redwood Empire, Lunny Grading for equipment purchases 
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• 2011 Revocable License Agreement between Marin Water, Marin County Board of 
Supervisors, Marin RCD for use of the drop off parcels 

• 2011 Landowner Agreement with Lafranchi Dairy for compost infrastructure 
• 2011 MOU between County of Marin and the Marin RCD to operate and maintain the 

site 
• 2012 Professional Service Agreement between Lunny Grading and Paving and Marin 

RCD for operation of the facility 
 
TODAY’S ACTIONS: 
Option A – Relinquish RCD role/responsibilities at WMC 

Work with the County, Marin Water and WMC to absolve Marin RCD’s role as a lessee and 
intermediary between all parties with respect to operation of the drop off site. This option gives 
the County the freedom to enter into a direct agreement with WMC, find another contractor or 
assume responsibilities for the operation. This option eliminates Marin RCD’s responsibility as 
intermediary in managing activities at the site. It will involve changing roles/responsibilities 
amongst all parties.  

Option B – Continue RCD’s role as lessee 

The RCD continues to be a party in the operation of WMC and will work with the County and 
Marin Water in updating agreement terms. The RCD is not required as an intermediary, 
however, may advocate for the continued operation of the site. Soil Health and Biomass 
utilization are important resource concerns that are addressed through RCD programs. The 
operation of a centralized, organically certified compost facility is important to the health of 
West Marin’s watersheds and meeting our GHG goals.  

STRATEGIC PLAN: Approval of this initiative is consistent with following strategic goals: 

GOAL 3. SUPPORT INNOVATION AND DEEPEN PARTNERSHIPS 

3.2 Work with partners to explore innovative uses of biomass materials and implement 
recommendations of the Marin Biomass Study.  

It is worth noting the Marin Biomass Study includes a recommendation to “Expand and 
improve composting of green materials” 

AVAILABLE BUDGET: 
There is no dedicated funding for this effort. Staff would need to explore funding options which would 
likely be restricted to District funds.  
 

https://marinresourceconservationdistr.app.box.com/file/2168111142644?s=o97buf7bzjjah0ugtdrzo22tg81rzesy
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