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SITE CHARACTERISTICS: CHILENO VALLEY
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2. CLOSE UP MAP OF CHILENO VALLEY



PROJECT GOALS OF THE
Marln Resource Conservation District

Conservation of rangeland, cropland and
forests

Protection and improvement of water
quality

Control of soil erosion

Riparian habitat restoration

Active support of our district’s
agricultural economy and heritage
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3. PROJECT GOALS OF THE MARIN RCD. this over a  creek shot or complicated project shot




RCD PROGRAMS

& FUNDERS

SEDIMENT

State Coastal Conservancy

WATER QUALITY

State Water Resources Control Board

FISHERIES

CA Dept Fish and Wildlife

WILDLIFE HABITAT

US Fish and Wildlife Service

PINE GULCH PONDS

CA Department of Fish and Wildlife, SCC

METHANE

State Water Resources Control Board

& USDA NRCS

WEST MARIN COMPOST

USDA Natural Resources Conservation

Service, County of Marin

MARIN CARBON PROJECT

11t Hour, MCF, SCC, USDA, County of
Marin, MALT, Rathman Family Foundation

MARIN COASTAL PERMIT
COORDINATION PROGRAM

Sustainable Conservation, SCC
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6, 7, 8  PROJECT DESCRIPTION, NUMBER OF PROJECTS, COST OF PROJECTS



PACIFIC OCEAN

MARIN'S EASTERN COAST

X( 1

SAMN PABLO
BAY

o

Tiburon
(Downtown)

Median earnings range from 521,272
in San Rafael [Canal Area] to almost four times
that sum—=%80,595— in Tiburon [Downtown).

MEDIAN EARNINGS

Il $60.697-$80,595

B 548564-360,696

[ $42,748-$48,562
$37561-942,747
$21,272-$37,560
no data

SAN PABLO
BAY

ATigy BAY
0"425,-.,



Presenter
Presentation Notes
SLIDE 9  .RANCHER CHARACTERISTICS; Perhaps a photo from the oral history books would be good here.




RCD FUNDING

2011-2012 REVENUES BY SOURCE

Charges for Services,

[0)
Heitl, 0 Open Mtg-Cost

Reimb, $0, 0%
County, $100,000, 5%

Federal Grants,
$530,605, 29%

0%

Local Grants,
$453,851, 25%

State Grants,
$768,495, 41%

W”  Other Income, $1,495,

Local Grants

m State Grants

m Federal Grants
County

m Charges for Services

® Open Mtg-Cost Reimb

m Other Income

* Ranchers share 10-25% of cost
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INTEGRATED RANCH PLAN

Legend
Parcel Boundary
Corda Ranch
Banch Infrastructure
Fencing, Existing
= Water Developments, Existing
Lompleted Practices
= Compost Application/ Mulching
Flanned Practices
b0 Sivopasiure
Field/Riparian Forest Buffer
4  Siream Crossing Repair

= Stream Restoration andfor Planting
Riparian Buffer Planting

— Windbreak
“+—++ Fencing/Access Control
Water Development

Pipline

Troughs




BEFORE THE PROJECT:
STEMPLE CREEK RANCH
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5. AERIAL SHOT OF STEMPLE CREEK RANCH




AFTER THE PROJECT:
STEMPLE CREEK RANCH
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BEFORE THE PROJECT:
CHILENO VALLEY RANCH
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4. AERIEL SHOT OF CHILENO VALLEY RANCH CREEK



AFTER THE PROJECT:
CHILENO VALLEY RANCH
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RCD RESULTS — 30 Years

-
:'.t"- :
Rl
£
o
."‘r' L
'5. !,
\
- -
-5
Y 4

$16M applied to projects

300+ conservation practices

68 Ranchers and Farmers

80 on waiting list for future work
20 miles of stream restored

30 species of native plants used
35,000 native trees and shrubs
500+ STRAW volunteers

Exponential increases in
neomigratory bird counts

Salmon sightings where
previously unseen


Presenter
Presentation Notes
5. AERIAL SHOT OF STEMPLE CREEK RANCH




PARTNERS

Ranchers

Students & Teachers
Restoring a Watershed

Point Blue
Conservation Science

Marin Agricultural Land
Trust

USDA Natural
Resources
Conservation Service

UC Cooperative
Extension Service

Point Reyes National
Seashore

Marin Municipal Water
District
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SLIDE 12.  LIST OF PARTNERS . (perhaps we can make a slide of our real partners. We could ask for photos of head shots of nrcs, ag extension, rwqcb, f and wildlife, malt, straw, us,  and make a collage of the faces)



PARTNER PERFECTION

COOPERATION, NOT COMPETITION

. /.e FREQUENT INTERACTIONS

" o IDENTIFICATION AS A GROUP

¢ SERVICE PROVISION RATHER THAN EMPIRE BUILDING
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SLIDE 13.  PARTNER PERFECTION. You have this slide of 4 people together.




RANCHER
CHARACTERISTICS

¢ AGE (60-80 years of age)

¢ RANCH TYPE

¢ RANCH SIZE

®  MULTI-GENERATIONAL

¢ COMMON CULTURE

¢ INTER-CONNECTEDNESS

¢ NEWBIES
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SLIDE 9  .RANCHER CHARACTERISTICS; Perhaps a photo from the oral history books would be good here.




CHALLENGES

. =
~ * OVERCOMING RELUCTANCE
* MATCHING PRIORITIES

¢ CREATING BUY-IN

_ © BEING FAIR

MAINTAINING THE RELATIONSHIP -
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14.CHALLENGES. there words over a ranch scene




RANCHER MOTIVATIONS

Ranching improvements

Cost share

Love seeing wildlife
® Norming

Doing it for ?



Presenter
Presentation Notes
However, I found some you might be able to use. My favorite is the one with Nancy and 3 others whom you might recognize.  I also threw in a gorgeous photo of Tomales Bay and a fun one I found of you, but I will send those in a separate e-mail because of size.

A couple of thoughts on motivation:
When I asked people this very question during the Stemple process, one of the surprises for me was how many (most I interviewed) loved seeing wildlife on their ranches.  Ducks, deer, fish,  even sandhill cranes.
In Stemple Creek (not such an issue in your watershed), many people were concerned about the water quality decline since they were children.  They remembered playing in the creek when they were kids, but were afraid to let their own kids do that.
In Walker, I think the desire to beat the regulators was a strong motivator.  The desire to figure out a way that worked for the ranchers, but also satisfied the regulators enough to get them off their backs.
Functionality helps.  A more dependable cattle crossing, a bigger culvert, a road that holds up better, sturdier fencing that helps people manage their animals.
Their children.  I think particularly of Paul Martin and George McClelland whom I believe were partly motivated by the enthusiasm of their daughters. There are probably more that I don't know about.


THEIR WORLD

RELATIONSHIPS/ IN
FOR THE LONG HAUL

HONESTY AND SELF
DISCLOSURE/SHARING
YOUR STORY

¢ RANCHER TO RANCHER
COMMUNICATION

¢ HAVING A GREAT
BOARD/ DEEP ROOTS
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SLIDE 11.  WHAT WORKS. A photo of you talking to a rancher would be good here. or a rancher talking to a rancher.  2 trucks...guys with dogs.....perhaps I can take this.
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15  LAST SLIDE. (Note to Nancy;  I might end the talk on this, wIth just one word on the slide, and have a nice photo  bleeding out to the edges, like the one of Peter Martinelli and another fellow across a stream).




Thank you
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