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IZABAL, BERNACIAK & COMPANY
CERTIFIED PUBLIC ACCOUNTANTS
388 Market Street, Suite 888 Tel. (415) 896-5551
San Francisco, California 94111 Fax (415) 896-0584

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Marin Resource Conservation District
Point Reyes Station, CA

Report on Financial Statements

We have audited the accompanying basic financial statements of Marin Resource
Conservation District, as of and for the year ended June 30, 2018, and the related notes
to the financial statements, which collectively comprise Marin Resource Conservation
District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Organization’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Organization’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.



Opinion

In our opinion, the basic financial statements referred to above present fairly, in all
material respects, the respective financial position of Marin Resource Conservation
District as of June 30, 2018, and the respective changes in financial position for the year
then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison schedule on pages 3
through 9 and 21 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operation,
economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the basic financial
statements. The accompanying supplementary information on page 22 is presented for
purposes of additional analysis and is not a required part of the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion; the information is fairly stated in all material
respects in relation to the basic financial statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
March 14, 2019, on our consideration of Marin Resource Conservation District’s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering Marin Resource
Conservation District’s internal control over financial reporting and compliance.

S Bt - pa

San Francisco, California
March 14, 2019
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MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR 2017-2018

MARIN RESOURCE

CONSERVATION DISTRICT

BACKGROUND

Marin Resource Conservation District (District/MRCD)’s history dates back to the late
1950’s. After the “Dust Bowl” Federal and State governments began to recognize that
erosion was a number one priority if the country was to continue to be a leader in
agricultural production. Non-regulatory Conservation Districts were authorized to
increase leadership and provide assistance at the local level to landowners, ranchers,
and farmers. California recognized their importance, and in 1938 authorized their
formation. MRCD was formed in 1959.

MRCD receives annual funding from a County General Fund appropriation by the Marin
County Board of Supervisors. In the year period from fiscal year 2017 to 2018, the MRCD
received $100,000 from the County General Fund. MRCD’s supplementary funding
comes from competitively sought government grants from local, state, and federal
regulatory agencies in addition to funding from local foundations.

FINANCIAL HIGHLIGHTS
»= The District’s net assets ending June 30, 2018 were $283,029.

» The District’s revenue for the year ending June 30, 2018 is $1,383,068 of which
the major sources are Federal, State, Local grants of $1,275,818. The majority of
these funds are used to fund various program areas with approximately 32% used
for planning and 54% for restoration construction. Funds, not financially
administered by the MRCD, are applied to construction projects as matching
contributions.

* The annual contribution from the Marin County General Fund was $100,000, 7%
of the total budget, and was used to support District programs and offset
operational costs that were not covered by Local, State or Federal grants. Funding
supports annual training, education of MRCD staff, and non-recoverable
accounting costs which are excluded from Federal, State and Local revenue
sources. The remaining $7,250 represents interest, rebates and reimbursements.



MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR 2017-2018

USING THIS MANAGEMENT REPORT

e The Governmental Funds/General Fund and Governmental Fund/Statement of
Net Assets are presented on pages 10 and 11 in a combined format. The
adjustments column reconciles the two types of financial statements. The notes
to the financial statements (pg 12-20) explain the adjustments column.

e Governmental Funds/General Fund, expenditures (first column on pages 10 and
11) are presented using modified accrual basis of accounting and as such it
excludes retention receivable, retention payable, accrued vacation and additions
and depreciation to capital assets.

e Government Fund/Statement of Net Assets (third column on pages 10 and 11) are
presented using full accrual basis of accounting and as such all receivables and
payables of the District are included regardless of the timing of the related cash
flows.

e The Statement of Net Assets on page 10 presents information on all of the District’s
assets and liabilities, with the difference between the two reported as Total Fund
Balance/Net Assets.

e The Governmental Fund Revenues, Expenditures and Changes in Fund
Balances/Statement of Activities on page 11, presents information reflecting how
the District's Fund Balance/Net Assets changed during the year ended June 30,
2018. All changes in net assets (third column on page 11) are reported as soon as
the event occurs, regardless of the timing of the related cash flows.

e Notes to Financial Statements on pages 12 to 20 provide additional information
that is essential to a full understanding of the data provided in the basic financial
statements.

e The Budgetary Comparison Schedule on page 21 reviews all revenues and
expenditures for the year ending June 30, 2018, comparing our original and final
budget for the year ending June 30, 2018 to the actual results of operations for the
same period.

REPORTING ON THE DISTRICT AS A WHOLE

Changes in the District's net assets measure the District’s financial health or financial
position. Over time, increases or decreases in the District’s net assets are one indicator
of whether its financial health is improving or deteriorating. Below is a summary of the
District’s net assets as of June 30, 2018 and the changes in net assets for the year ending
June 30, 2018. This year MRCD’s Net Assets decreased by -$1,673 as described below.



MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR 2017-2018

Net Position as of June 30, 2018

Current and Other Assets $ 855,393
Equipment, Net of Depreciation 5,203
Total Assets 860,596
Current Liabilities 547,567
Total Liabilities 547 567
Unreserved, Undesignated 277,826
Investment in Fixed Assets 5,203
Total Net Position $ 283,029

“‘Current and other assets” represents all outstanding Federal, State and Local
receivables due to the District in addition to the District’'s Net Assets carried over from
prior years.

“‘Equipment, Net of Depreciation” represents the estimated monetary value placed on
MRCD equipment, less the calculated depreciation of that item over a five year period.
All equipment items valued at $2,500 or more are included in this calculation.

“Current Liabilities” represents all outstanding bills to be paid by the District to vendors.
These bills are scheduled for payment, pending receipt from Federal, State and Local
funding sources.

Changes in Net Position for the year ending June 30, 2018

Total Revenues 1,383,068
Expenses
Program 1,087,415
General and Administrative 297,326
Total Expenses 1,384,741
Increase in Net Position -1,673
Net Position — Beginning of the Year 284,702
Net Position — End of the Year $ 283,029

The overall financial position and result of district operations remains in good standing
despite a slight decrease in net assets occurring in the amount of -$1,673. A couple of
billing errors occurred with grant contracts that could not be rectified past contract end
date. According to the District's Reserves Policy, the District is striving to reach a Net
Position goal of $550,000 which will allow the District to function comfortably in the
payment of contractors and in times of economic uncertainty. We have not yet reached
that goal with a current Net Position of $283,029.



MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR 2017-2018

Exhibit 1 Revenue by Source

Federal aid contributed to 18% (compared to FY 16/17’s 28%) of the District’s overall
income while state grants contributed 48% and local grants contributed 19% of total
income. Previous audits recommended diversification or balancing revenue sources to
strengthen financial stability. This FY is showing a shift toward state funding. This is
primarily due to a $400,000 grant secured to repair the Pine Gulch Instream Flow
Enhancement ponds.

Revenue by Source




MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR 2017-2018

Exhibit 2 Revenue by Program

This year’s budget reflects 54% of revenue allocated to Restoration/Construction activity
whereas Planning/Permitting/Engineering services comprise 32% of the overall budget.
In comparison the prior year yielded 35% Restoration/Construction and 46%
Planning/Permitting/Engineering. The program increase for Restoration/Construction was
due to the expected Pine Gulch Instream Flow Enhancement pond repairs. Over the prior
ten-year period, the District has allocated an average of 50% to Restoration/Construction.

Revenue by Program

Monitoring &
Evaluation, $27,227, 2%

Education & Qutreach,
£25,142,2%

** “Admin and Operating” includes all revenue associated with operating the District such as
bookkeeping, audits, staff training etc.



MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR 2017-2018

Exhibit 3 Expense by Category

This year’s Personnel Costs have decreased by $7,671 and is attributed to a salary
adjustment associated with a staff replacement. Labor/Construction Expenses of 47%
increased compared to last year's 34%; this year included repairs to the Pine Gulch
Instream Flow Enhancement Project ponds. It is important to note that
Restoration/Construction matching funds, which are not fiscally managed by the District,
are not represented in program activities although they were critical to completion of
projects in their entirety.

Expense by Category

Audit/Legal ,
$14,387, 1%

Admin/Office,
$62,850, 5%




MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR 2017-2018

BUDGETARY HIGHLIGHTS AND BUDGETARY COMPARISON

The difference between the final budget and actual governmental fund revenue,
expenditures and changes in fund balance for the year ending June 30, 2018 is:

Budgeted Actual
Total Revenues $ 1,677,967 $ 1,383,068
Total Expenditures 1,677,967 1,384,741
Revenue Over (Under) Expenditures - -1,673
Net Change in Fund Balance - -1,673
Fund Balances, Beginning of Year 284,702 284,702
Fund Balances, End of Year $ 284,702 $ 283,029

There is a variation of -$294,899 in Budgeted vs Actual revenue. Upon analyzing current
financial conditions of the district, it is expected that next year’s fiscal year will remain
stable assuming all local, state and federal grant contracts remain in place. This decision
is based on the following: 1) a secured County contribution of $100,000 for operating
expenses and 2) secured $1,261,721 in grant funding which are under contractual
agreement and planned for the next fiscal year.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and
agencies with general overview the District's finance and to reflect the District's
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact Nancy Scolari, Executive Director at P.O. Box
1146, Point Reyes Station, CA 94956, (415)663-1180.



GOVERNMENT-WIDE FINANCIAL STATEMENTS

& FUND FINANCIAL STATEMENTS



MARIN RESOURCE CONSERVATION DISTRICT
GOVERNMENTAL FUND BALANCE SHEET /
STATEMENT OF NET POSITION
JUNE 30, 2018

GOVERNMENTAL
FUND
General ApJusTMENTS STATEMEN'
Fund Note 2C NET POSITION
ASSETS
Current Assets
Cash and Cash Equivalents (Note 3) $ 477,920 $ - $ 477,920
Accounts Receivable (Note 4) 282,867 93,982 376,849
Other Assets 624 624
Total Current Assets 761,411 93,982 855,393
Capital Assets - Net of Accumulated
Depreciation (Note 5) - 5,203 5,203
Total Capital Assets - 5,203 5,203
TOTAL ASSETS $ 761,411 $ 99,185 $ 860,596
LIABILITIES
Accounts Payable (Note 6) $ 180,167 $ 8,366 $ 188,533
Accrued Salaries 15,206 - 15,206
Accrued Employee Leave (Note 2L) - 43,916 43,916
Capital Lease Liability - 3,684 3,684
Unearned Revenue 296,228 - 296,228
Total Liabilities 491,601 55,966 547,567
FUND BALANCE / NET POSITION
Fund Balances
Unrestricted Fund Balance 269,810 (239,810) 30,000
Total Fund Balances 269,810 (239,810) 30,000
Total Liabilities and Fund Balances $ 761,411
Net Position
Net Investment in Capital Assets 5,203 5,203
Unrestricted Net Position 277,826 277,826
Total Fund Balance/Net Position $ 283,029 $ 283,029

See notes to the financial statements
10



MARIN RESOURCE CONSERVATION DISTRICT
STATEMENT OF GOVERNMENTAL FUND REVENUE,

EXPENDITURES, AND CHANGES IN FUND BALANCE

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2018

EXPENDITURES/EXPENSES:
Program
General and administration
Capital outlay
Total Expenditures/Expenses

PROGRAM REVENUES:
Federal Aid
State Aid
Local Aid

Total Program Revenues
Net Program Expense
GENERAL REVENUES:
County grant
Other

Total General Revenues

Excess (Deficiency) of Revenues Over
Expenditures / Change in Net Position

FUND BALANCE/NET POSITION:

Beginning of the Year

End of the Year

See notes to the financial statements

GOVERNMENTAL
FUND
General ADJUSTMENTS STATEMENT
Fund NOTE 2C OF ACTIVITIES
$ 1,079,049 8366 $ 1,087,415
254,929 42,397 297,326
1,333,978 50,763 1,384,741
139,646 93,982 233,628
677,948 - 677,948
364,242 - 364,242
1,181,836 93,982 1,275,818
108,923
100,000 - 100,000
7,250 - 7,250
107,250 - 107,250
(44,892) 43,219 (1,673)
284,702 - 284,702
$ 239,810 43219 $ 283,029

11
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Note 1:

Note 2:

MARIN RESOURCE CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

DESCRIPTION OF ENTITY

The Marin Resource Conservation District (District), a division of the State
government, was formed in 1959 under Division 9 of the California Public
Resources Code and covers most of western Marin County. The District’s
mission is to conserve and enhance Marin’s natural resources, including soil,
water, vegetation, and wildlife. The District serves as a liaison for State,
Federal, and local resources, helping to prioritize problems and implement
programs in their areas. The District’'s governmental powers are exercised
through a five member Board of Directors.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. General Statement

The District’s financial statements are prepared in accordance with generally
accepted accounting principles (GAAP). The Government Accounting
Standards Board (GASB) is responsible for establishing GAAP for state and
local governments through its pronouncements (Statements and
Interpretations). The more significant accounting policies established in GAAP
and used by the District are discussed below.

B. Financial Reporting Entity

The GASB has issued Statement No. 39 “Determining Whether Certain
Organizations are Component Units”, which requires state and local
governments to report legally separate, tax exempt organizations as discrete
component units if they meet the following criteria:

a. The economic resources raised and held by the affiliated organization is
almost entirely for the benefit of the District.

b. The District is entitled to or has the ability to access the funds raised by
the affiliated organization.

c. The funds held by the affiliated organization are considered significant
to the District.

The District has not presented any organization as component units under
GASB 39.

C. Basis of Presentation

Government-wide Financial Statements are designed to provide readers with a
broad overview of the District’s finances using accounting methods similar to
those of a private-sector business.

12



Note 2:

MARIN RESOURCE CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

The Statement of Net Position presents information on all of the District’s
assets and deferred outflows of resources and liabilities and deferred inflows
of resources as of the end of the fiscal year, with the difference reported as net
position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the District is improving or
deteriorating.

The Statement of Activities demonstrates the degree to which the direct
expenses of a given program are offset by program revenues. Direct expenses
are those that are clearly identifiable with a specific program. Program
revenues include 1) charges paid by the recipients of goods or services offered
by the program and 2) grants and contributions that are restricted to meeting
the operational or capital requirements of a particular program. Revenues that
are not classified as program revenues are presented as general revenues.

Fund Financial Statements

The District has one fund, the governmental fund within which there is one
major governmental fund — General Fund, which is the District's primary
operating fund. It is used to account for all financial resources except for those
required to be accounted for in other funds. The District's fund financial
statements consist of Governmental Fund Balance Sheet and Statement of
Governmental Fund Revenue, Expenditures and Changes in Fund Balance.

Combined Government-Wide and Fund Financial Statements
The District’'s government-wide and fund financial statements are presented in
a combined format on pages 10 to 11.

The column labeled Statement of Net Position on page 10 and the column
labeled Statement of Activities on page 11 are the government-wide financial
statements, which display the information about the District as a whole. These
statements are reported on a full accrual, economic resource basis, which
recognizes all assets and receivables as well as all debts and obligations. This
government-wide focus is more on the sustainability of the District as an entity
and the change in the Districts net position resulting from the current year’s
activities.

The column labeled Governmental Fund on page 10 and page 11 are the
District’'s fund financial statements, which report the Districts financial
transactions in general fund. The general fund is accounted for by providing a
separate set of self-balancing accounts that comprises its assets, liabilities,
reserves, fund equity, revenues and expenditures.

13



Note 2:

MARIN RESOURCE CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

C. Basis of Presentation — Combined Government-Wide and Fund
Financial Statements - Continued

The column labeled Adjustments on page 10 and page 11 pertains to the
reconciling items between the governmental fund financial statements and the
government-wide financial statements. The reconciling items pertain to a)
revenues that have been earned but not available within the 60 day period after
year-end with the related expenses; b) capital asset acquisitions and related
depreciation; and c) accrued compensated absences.

D. Basis of Accounting / Measurement Focus

Basis of accounting refers to the point at which revenues or
expenditures/expenses are recognized in the accounts and reported in the
financial statements. It relates to the timing of the measurements made
regardless of the measurement focus applied.

Accrual

The government-wide financial statements (i.e. column labeled Statement of
Net Position on page 10 and column labeled Statement of Activities on page
11) are reported using the economic resources measurement focus and the full
accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded at the time liabilities are incurred, regardless of when
the related cash flows take place.

Modified Accrual

The governmental fund financial statements (i.e. column labeled Governmental
Fund on page 10 and on page 11) are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Under this method, revenues are recorded when measurable and available.
The District considers all revenues reported in the governmental funds to be
available if the revenues are collected within sixty days after fiscal year-end.
Expenditures are recorded when the related fund liability is incurred, except for
principal and interest on long-term debt, claims and judgments, and
compensated absences, which are recognized as expenditures to the extent
they have matured. Capital asset acquisitions are reported as expenditures in
governmental funds. Proceeds of long-term debt and acquisition under capital
leases are reported as other financing sources.

Non-exchange transactions, in which the District gives or received value
without directly receiving or giving equal value in exchange, include grants,
entittements, and donations. Revenues from grants, entitlements, and
donations are recognized in the fiscal year in which all eligibility requirements
have been satisfied.

14



Note 2:

MARIN RESOURCE CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

D. Basis of Accounting / Measurement Focus - Continued

Under the terms of grant agreements, the District funds certain programs by a
combination of project specific grants, categorical block grants, and general
revenues. Thus, when program expenses are incurred, there are both restricted
and unrestricted net position available to finance the program. The District’s
policy is to first apply project specific grant resources to such programs,
followed by general revenues.

E. Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from those estimates.

G. Budgets and Budgetary Accounting

By state law, the District's Board of Directors must approve a tentative budget
no later than July 1, and adopt a final budget no later than September 15. A
public hearing must be conducted to receive comments prior to adoption. The
District’s Board of Directors satisfied these requirements.

These budgets are revised by the District’'s Board of Directors during the year
to give consideration to unanticipated income and expenditures. The annual
appropriations lapse at the end of each fiscal year.

H. Cash and Cash Equivalents

For the purpose of the Statement of Net Position, “cash and cash equivalents”
include all demand, savings accounts, certificates of deposits and cash in the
pooled funds of Marin County.

I. Accounts Receivable

In the government-wide financial statements, accounts receivable consists of
all revenues earned at year-end and not yet received. The District considers
the accounts receivable to be fully collectible; accordingly, no allowance for
doubtful accounts is required. Major receivable balances for the governmental
activities pertain mostly to project specific grants.

In the fund financial statements, accounts receivable exclude retention
receivable, which is usually 10% of the individual project specific invoice.
Retention receivable is considered measurable but not usually available within
60 days after year-end. Retention receivable is usually collectible at the end of
the project.

15



Note 2:

MARIN RESOURCE CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

J. Capital Assets

Purchased capital assets are stated at historical cost or estimated historical
cost when original cost is not available. Donated capital assets are recorded at
their estimated fair market value at the date of donation. Depreciation on all
capital assets is recorded using the straight-line method over the estimated
useful lives of the capital assets, which range from 5 to 7 years.

Capital assets are recorded in the government-wide financial statements, but
are not reported in the fund financial statements.

K. Compensated Absences

An employee accumulates vacation and sick leave time in accordance with the
personnel policy. Vacation and sick time vested and accrued depends on the
years of service. Vacation may be accumulated for a maximum of two-year
accrual and is paid in full upon termination or retirement. Sick time may not be
carried over to the following year.

In the governmental fund financial statements, the District has not recognized
the current portion of certain long-term liabilities (e.g. compensated absences)
and related expenditures for amounts not considered to be due and payable as
of June 30, 2018 based on GASB Interpretation No. 6. Amounts are properly
recorded in the government-wide financial statements.

L. Net Position and Fund Balances
Net position in the government-wide financial statements consists of the
following:

Invested in Capital, Net of Related Debt — this amount consists of capital assets
net of accumulated depreciation and reduced by outstanding debt that
contributed to the acquisition, construction, or improvement of the capital
assets.

Restricted Net Position — this amount represents net position restricted by
parties outside of the District for use in specific programs or in specific fiscal
period.

Unrestricted Net Position — this amount is all net position that does not meet
the definition of “invested in capital assets, net of related debt” or “restricted net
position”.

Fund balances in the governmental fund financial statements include
reservations of fund balance, which are created to satisfy legal covenants,
including State laws that require a portion of the fund balance to be segregated
or identify the portion of the fund balance not available for future expenditures.

16



Note 3:

MARIN RESOURCE CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

CASH IN BANK

The table below is designed to disclose the level of custody credit risk assumed
by the District based upon how its deposits were insured or secured with
collateral at June 30, 2018. The categories of credit risk are defined as follows:

Category 1 — Insured by FDIC or collateralized with securities held by the
District or by its agent in its name.

Category 2 — Uninsured but collateralized with securities held by the pledging
financial institution’s trust department or agent in the District's name.

Category 3 — Uninsured and uncollateralized; or collateralized with securities
held by the pledging financial institution, or by its trust department or agent but
not in the District’s name; or collateralized with no written or approved collateral
agreement.

Custody Credit Risk Category Total
Type of Deposits 1 2 3 Carrying
Value
Demand Deposits $ 10,515 - 384,807 $ 395,322
Savings Deposits 52,598 - - 52,598
Total Deposits $ 63,114 - 384,807 $ 447,920

Note 4: ACCOUNTS RECEIVABLE

Accounts receivable as of June 30, 2018 reported in the statement of net
position and in the governmental fund are as follows:

Governmental Retention Statement of

Projects Fund Receivable Net Position

SWRCB - COW V — COW PATI $ 38,029 $ -5 38,029
IRWMP — COW IV — Prop 84 124,885 52,774 177,659
Marin County Employee 15,129 - 15,129
Pine Gulch (WCB) 6,814 40,588 47,402
RCPP 55,752 - 52,430
SCC Carbon Water 8,034 406 8,440
CalRecycle 2,039 214 2,253
CDFA — Climate Smart Agriculture 3,400 - 3,400
DOC - Building Capacity 7,747 - 7,747
The Seed Fund 20,000 - 20,000
Other 1,039 - 1,039
Total $ 282,867 $ 93,982 $ 376,849

17




Note 5:

Note 6:

Note 7:

Note 8:

MARIN RESOURCE CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

CAPITAL ASSETS
A summary of changes in capital assets for year ended June 30, 2018 are as
follows:
Balance Balance
6/30/2017 Additions Disposals 6/30/2018
Office Equipment $ 28410 $ - $ 28,410
Field Equipment 17,960 - 17,960
Less: Accum. Dep. (39,310) (1,857) (41,168)
Total $ 7,060 $ (1,857) $ 5,203

Depreciation expense charged to governmental functions for the year ended

June 30, 2018 was $1,857.

ACCOUNTS PAYABLE

Accounts payable as of June 30, 2018 reported in the statement of net position

and in the governmental fund are as follows:

Governmental Retention Statement of
Projects Fund Payable Net Position
MALT/SAP $ 140 $ 0o 3 140
Measure A 9 264 273
cow v 27,923 443 28,366
IRWMP-COW |V — Prop 84 94,251 4,247 98,498
Marin County Employee 1,341 0 1,341
Pine Gulch 33,343 3,009 36,352
RCPP 212 403 615
Gamble 14,082 0 14,082
Admin 8,700 0 8,700
Seed Fund 16 0 16
DOC 150 0 150
Total $ 180,167 $ 8,366 $ 188,533
COMMITMENTS

The District leases its office building at 80 4" Street, Point Reyes Station on a
year-to-year basis. The monthly rent on this building is $1,358, which includes
common area maintenance, with a provision for adjustment based trends in
cost. The total rent expense for this building for the year ended June 30, 2018

is $16,296.

CAPITAL LEASE

The District leases its copy machine under a capital lease. The economic
substance of the lease is that the District is financing the acquisition of the asset
through the lease, and, accordingly, they are recorded in the District's assets
and liabilities. The leases also contain bargain purchase options at the end of

the lease term.
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Note 8:

Note 9:

Note 10:

MARIN RESOURCE CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

CAPITAL LEASE - CONTINUED

The following is an analysis of the leased asset included in fixed assets:

Copier $ 5,618
Less: Accumulated Depreciation (1,311)
Capital Lease Fixed Asset $ 4,307

The following is a schedule by years of future minimum payments required
under the leases together with their present value as of the year ended June
30:

2019 $ 1,157
2020 1,157
2021 1,157
2022 966
Total minimum lease payments 4,437
Less: Amount representing interest (130)
Present value of minimum lease payments $ 4,307

CONTINGENCIES

The District received substantial support from state and federal funds for the
administration and implementation of its projects. A significant reduction in the
level of this support, if this were to occur, may have an effect on the District’s
program and activities.

This support from state and federal funds is subject to review and audit by
grantor agencies, the purpose of which is to ensure compliance with the
specific conditions of the grant. Any liability for reimbursement that may arise
as a result of these audits cannot be reasonably determined at this time,
although it is believed the amount, if any, would not be material.

RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, damage to, and
theft or destruction of assets; errors and omissions; injuries to employees and
natural disaster. The District manages these various risks of loss through
purchase of insurance covering liability, automobile, property, crime and
excess liability with Glatfelter Insurance Group. The District also purchased
insurance for workers’ compensation with State Compensation Insurance
Fund.
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Note 11:

Note 12:

MARIN RESOURCE CONSERVATION DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

RELATED PARTY TRANSACTIONS

The District provides landowner services as part of its program. The
landowners participating in the program are recommended by a Technical
Advisory Committee and approved by the District's Board of Directors. The
Advisory Committee normally includes a representative from the funding
agency, a board member from the District and technical members of the
community. For the year ended June 30, 2018, there was no landowner
services provided to landowners who are members of the District’'s board of
directors.

SUBSEQUENT EVENTS

The District’'s management has evaluated its subsequent events through March
14, 2019, the date the financial statements were available to be issued.
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MARIN RESOURCE CONSERVATION DISTRICT
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2018

REVENUES:
Operating contributions and grants
County grant
Other

Total Revenues
EXPENDITURES:
Personnel costs
Services and supplies
Total Expenditures
Excess of Revenues Over Expenditures
FUND BALANCE:

Beginning of the Year

End of the Year

Variance
BUDGET Favorable/
Original Final Actual (Unfavorable)
$ 1,577,967 $ 1,577,967 $ 1,275,818 $ (302,149)
100,000 100,000 100,000 -
- - 7,250 7,250
1,677,967 1,677,967 1,383,068 (294,899)
461,877 461,877 446,171 15,706
1,216,090 1,216,090 938,570 277,520
1,677,967 1,677,967 1,384,741 293,226
- - (1,673) (1,673)
284,702 284,702 284,702 -
$ 284,702 $ 284,702 $ 283,029 $ (1,673)
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MARIN RESOURCE CONSERVATION DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2018

Federal
GRANTOR Grant Number CFDA Number

Expenditures

U. S. DEPARTMENT OF ENVIRONMENTAL PROTECTION AGENCY - OFFICE OF WATER
Passed through CA State Water Resources Control Board: Nonpoint Source Implementation Grants
Nonpoint Source Pollution Control Program - COW V D1513201 66.460

TOTAL U. S. DEPARTMENT OF ENVIRONMENTAL PROTECTION AGENCY - OFFICE OF WATER

U. S. DEPARTMENT OF AGRICULTURE - NATURAL RESOURCES CONSERVATION SERVICE

Direct
Environmental Quality Services Incentives Program N/A 10.912

Passed Through Marin Agriculture Land Trust
Regional Conservation Partnership Program 68-9104-5-263 10.932

TOTAL U. S. DEPARTMENT OF AGRICULTURE - NATURAL RESOURCES CONSERVATION SERVICE

U. S. DEPARTMENT OF ENVIRONMENTAL PROTECTION AGENCY - OFFICE OF WATER
Passed through CA State Water Resources Control Board: Nonpoint Source Implementation Grants

Nonpoint Source Pollution Control Program - COW V D1713202 66.46

TOTAL U. S. DEPARTMENT OF AGRICULTURE - NATURAL RESOURCES CONSERVATION SERVICE

TOTAL EXPENDITURES OF FEDERAL AWARDS

See notes to the financial statements
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IZABAL, BERNACIAK & COMPANY
CERTIFIED PUBLIC ACCOUNTANTS

388 Market Street, Suite 388 Tel. (415) 896-5551
San Francisco, California 94111 Fax (415) 896-0584

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Marin County Resource Conservation District
Point Reyes Station, California

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States,
the basic financial statements of Marin County Resource Conservation District, which
comprise the statement of financial position as of June 30, 2018 and the related statement
of activities for the year then ended, and the related notes to the financial statements, and
have issued our report thereon dated March 14, 2019.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered
Organization’s internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of Organization’s internal control. Accordingly, we do not express
an opinion on the effectiveness of Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have
not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Marin County Resource
Conservation District’s financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in
considering the entity’s internal control and compliance. Accordingly, this communication
is not suitable for any other purpose.

%wé-é o il + CSpog

San Francisco, California
March 14, 2019
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